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Crisis Management by Dynamic Maintenance of Organizations:
Risk Management as a Process of Evolution

Takenori TAKASE

Abstract
Crisis management has recently become one of the most important tasks among various types of
organizations. This paper argues that a ‘dynamic maintenance approach’ is not only effective but a necessary
way of crisis management nowadays. Contemporary organizations confront enormous difficulties because of
the increase of complexities and uncertainties in the wider environment. Conventional frameworks of risk
and crisis management share defects to cope with such complexities and uncertainties because they have
assumed that their aim is to recover the ordinal state of each organization, therefore they depend on a ‘static
maintenance’ approach. In this paper we show the framework of a ‘dynamic maintenance’ approach to crisis

management of organizations and discuss some implications.
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