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HRERETL2REERE, ThENDBE, SHLOEFMT > F 72 ERL TV,
¥, [7+4—7 R (Forbes)), €V XA - 4 —2 (Business Week)), [ 7 +—F 2~
(Fortune)], [74F > %)+ %4 50X (Financial Times)] (2R E N 5 EFMS ~ *
YTREBEL, ThLBRo TWABILEE LD DRI KREIHERZLEbhTW5,

DEFMONEIL, KELHIT32H5b, 120HIE, BEHBBICLSEHE 22HIZE=
B LB, 3 OoBRILHLEONELRMTHUEXRBICL B TH 5o

BRERIEZICLAFMTIE, I2EEICTAINCL-T, ERFHKOL ) VFY 74 25K
bo WZIEL, [7+—TAR]D[ 7+ —7 22000 (The World's 2000 Largest Public Companies) |
1, &L (sales) - Fl2& (profits) - #REE (assets) + AWl #%E (market value) @ 4
HEICL2HRAFMTH S, ALLIBDIOLLT, [Ta—=Fa2r] o [7+—F 2500
(Fortune Global 500) ] 23% %, ZHhid, 7TAYALEEFELEIEICY X b L2AEFMT ~
XU T THb, 62, [714F vy xV- ¥4 5X] OBRKEMBEEHE (market
capitalisation) (Z#20< [/ @ —s30500] —ZF IR S¥M (Financial Times Global
500), 7 A" A% (Financial Times US 500), HZA#{%M (Financial Times Japan 500)
BREWHE—DH 5,

BB, [EVRAR - 4—2] @O [RTROEFNLEFE (The World's
Most Innovative Companies) ] 23 5, T, K FIVIZEE L CTEMAEE R _E411,500
HOBEBRIIH LTITbhAT v 7y — MREDORIE L, KA avH VT4 ¥ 7T NV—T,
BCCNY 2a—HA TV R, RFZ VT —F&TT7T—ANFNBI T - EFLEREOKELER
BAEFMLZ2bDTH B, &6, [74—F2v] O [HDLEK SIS EH (The Most
Admired Companies)] —ZNIZIZHREEME T XY ADERIHE—bH b, Zhid, [
e - ZV—7 (Hay Group) #A%3FT, 33004tLLLO#RE by TORETHRE S NS,

U EDOREFMIE, 74 —F2rORIERSINDEH]ZBINE, EBARMIZE, FTLT-
Flik - BEE - MRNIHERAE L v o 2 IRE A SFMI AR, ML) DM BONE LML
I, 2bDTHB, 724, REFMML, £ LABBHMNEZTTHITHALI Do AT
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— 27 RNV ¥ — (stakeholder, FIEMFRE) TLDFHMidH> TCL2ERETHD, LELOM
BRBIE A O A7 ML, HED S VIIEERICL o TRELOH» S Lwd, flzid
LUPCESWEOEH, REORE - REHTILEFOERELMA ) L THRICEISEIZ
OBV, SEREE - BEPH > TLD2DERETH 5,

ZOE®RTIE, 3OBORERICLZAEFMTD OERIIKRE V. ARTIE, TOREKH
ELTC[74=F2v] OTAVATHEDBER T VEIEANZ 100 (The 100 Best
Companies to Work For in America) J(LLF, 74 —=F2 1000 %& % %, 727iL, ZZTIZ,
FIEEIC1998E LIRIBIREN TV D T Vv F U /R Z B R T HEEELMEICTHDO TR,
LIS LSEFMALELZDD, FRICIEE) Vo ziMill (BE) RESMHIGLVORrE
Vo ZBERS, T+ —F a2 VI0ICELBEBMBEBREZHLNIZLAVEEZT VS,

INEREE, 74 —F 2 100%EE LTV HGreat Place to Work®Institute (f % A¢
WD DH LB, LTGPTW) ofREXEHETHS, u/N\—r - Lz ¥ (Robert
Levering) KOEEIZH B, ARETIX, INVbY - EFAT—7 4 v Y (Milton Moskowitz)
KE&<A44 V- Hvv (Michael Katz) K& D3FETH S, The 100 Best Companies to Work
For in America (Addison-Wesley Publishing Company, 1984. #gRiz [7 AV A > - XA b -
#r8=—100] & L TI986%E IS HIENTWS) &, FBRIEFLAEDN, Ay v K
DI TERI— 4 vV KREDILFEL o572, The 100 Best Companies to Work For in
America(Currency Doubleday, 1993. &5 S i3 FRIZ L WV) D 2 2 EBORNH LT 5, (LT,
BRI X e T W72 ,)

1. gnN—=h - LT 7ET7+—F 22100

BOBELICRBD, T74—F22100i3, 75y Y ATIMEEZELGPTW2S [7 4+ —
F a2 V| OEREE ST TEERELTVAGPTWIE, LYY v 7exf 3I—-54< > (Amy
Lyman) & HU0MC19904E IR &Nz LY o) 270, T B 5 & ICT#HFERE T,
19814E\Z Everybody's Business (Harper & Row) % AR L 722 & D38BT, #%ITBest
Companies to Work For in Americak W\ o 72 EZOARZHET S L H TSI N, THITH
L, TREHERZEELT, WAVLLREHOIME L TWET, FHFEIS AT
£ FBHNTTo TAV AT BOEBEDNVDDHBEH LIFBEHDBHHLOTL &I 2"
EB AW, T, WD BE TH B The Great Place To Work : What Makes Some
Employers So Good (And Most So Bad) (Avon Books, 1988) Ti, [R#& ) ok &,
EEOBEY RHEL0MEI L olc EVARAR - Yy —FVAMEFHBHY v —F VAP E

1) miS—F - LRy ¥ [lEHVDHBEH A Great Place to Work] Great Place to Work®Institute
Japan, 20074, 92—,
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L COI0EL EORERIZE D DR T, ZLALDEHIBEIVRHERLTELE V)
BHTRPL)BHETHBEEERL TV, HiZEH, BICERSECTHLILIE, 779 A b
MR E | —EBEICHZ2RVELAREBE L TORBHRES A WEIBE—2ERT L LEEVRAA
TWiz, TOREEE, —ROMESRA TLOEME 72K, ZOHFEREICOVTHETOES
EHICLASVEIIB LD 572" LETWA, 8612, ¥U 770 YRaDd 58T
TR T2 (2RI 6 FERIT, TMAEORREHRERTH-72) HFOBERBLIS D
(BSREAUETELZNEINIOVT, E5RITRLIBONEL -7 LBRRTV S,
LA dE, ZOEMBERELIN% &) FEET, EEHERBRY v 7EBVHE&ELEH
BREOXKRIMIIZH LA M2 - 72B2, [, ) —ADRERFINRTITI N DL 0EE
TELIELDHBEZTAIDRERT L2720l E2Y N LICRFLEL, MEIY sh
5LV PEVHEEELEREBEL TV TH S,

9 LERITHT 55X, ML T2 I DADLDTEEDIo72. HOKARHMA
BIALEI —550iEdo b DEV—RELEOHAV Y ZEFHELTHL, BEAENR
HHICHASOBELMIEEZ 52 PR WA ZZHE L TWADIZEIVWT WS, Fhd
HEDO—EY AR LTVDThole EHITIE, YUKOHKFHR-LDL, WEZIY
BAFELL ) BBHREZBEL T2 LY ) V7, 9 LERHATFRRO—A, A¥ v X-
¥ —4 )V (Studs Terkel) 24 Y F ¥ 2— L7 A4, [HADEE] CiHlb-BEZHEL
TVBEAREHLTVE "y 8% Z20—HT, 25 LA2OKEBID, BB
BELAGEEL BAOAHCH)ARCAVERE TS AE ¥ — 7 VBB ST LT
ZOREBIMETSY 72, 1) —AOHEFRE, y=x - v ro¥yF (Daniel
Yankelovich) &, #— 7 VERU L) R HERBEL TV 5, i, 19604ERFKIZIT - AL T,
A&EEDLEFUENEFOLECHAN L HERE B LB TOA ERERLAN 0
BRI, 19804E101327% FTET LTV Tb, MUTW5T 2 Y 1 ADEEM IR, [H
& BB D S F, LOKTRITRLRY) REOAEZ Lv (BAE3EE) I Ll
TW5h, EXrruby FIdHEHL TV /D TH %,

DFD, LYz IR IEORAN c FIAT, £FEL LLEREZ2L(EIANRIETLA

2) 3) 4) Robert Levering, The Great Place To Work: What Makes Some Employers So Good (And
Most So Bad), Avon Books, 1988, p.xix.

5) 6) 7) Ibid., pxx.

8) Studs Terkel, Working: People talk about what they do all day and how they feel about what they do,
Pantheon Books, 1974, LA M3 (7—F> ) 1] &34, 19834, 21~35%—,

9) Robert Levering, The Great Place To Work, p.xx.

10) Daniel Yankelovich and John Immerwahr, Putting the Work Ethic to Work: A Public Agenda Report
on Resorting America’s Competitive Vitality, Public Agenda Foundation, 1983. (Robert Levering, The
Great Place To Work, p.xx.)



148 BT REEFRE $56%E 15 (2011456 A)

En oz, REFRELLOFVERIRE, EBRICHNTHEATLDLDOEIZIE [
BIINTHEDN] THEED, [HEOHE] NDOHIENLVS72bDOPHENPIHEDER
TOTWDTHE BB, L) V7D ThERRT L0, ZNIIEREZEL 7.

Lz ) 7R, 3EPOTMERET, 1984%F 2 The 100 Best Companies to Work For in
Americak B L7zo T 34EFOM, M4 2EBOKML LN, HEL OBEIIH T
7B DALIA VI Ea— LTz ETTHEMER LD, [BEX - BHERLTS] 25
LLEEIZHLODNPOWKTAHET, ThzTldONIDIBMERTH S, £L T, 19884
The Great Place To Workx R L 720 F&EIX, T D1984EMZEL 72D BHONA,
0L EHF L THESNDDTH B, 22T, [HEREDOHYE (great places) 27 o
120, EDEITLTE) Bofznh 2HBLVIENES T, [T—T7—LLO
HERNDSLLDBA I E2—IIMRAT, BE Ly T, WHRTHIIBILE LFET L) 0D°
37207 X9 Thbo BMRIITIZ, FO0MD S A TOMICHT 54 ~ ¥ ¥ a— 2 &L
LEREFICAN, TORDTHOFMESM A OEWMTREI N T2, TO%K, 19934
{2 The 100 Best Companies to Work For in Americae $EL T\wb, ¥4 PIVIT1984FR L
F L7238, HUY) EIFORT0BERIEHEL ANE Do T, 72, FHEHERIIETOE
LR ON%. KRMPALPIILLI ETHDIEZDOHTH b,

2. REOBYS (19844FMDGE)

CORTEREINZIOMIZLEDIIICEDONLDTHA )0 LT ) V7 6IE, £
O3 I L EHRNELSWBDIZL I THD, HODEH) LIAHEHMNTAHI I [EENZR
EREHRL, FBEREBL20I0E, DLOhOBERBEZIERTLILENH D b
Mo Tz, HEEMEIIFE LWEEE (a good place to work) ThhiE, ERIZIFIER
FALIZLEv, BOOBBIZOWTESLDIE, TAVATIE 223 SNBO2ELD
DD (FRIZ, bo bRBELRBIENENPICHEINE ) e, LREIMDInEREDLE
WELEWBEEA D). FBD I WA (better employers) &, W TWHIITTHERT
LERHIAS WV, S, FIEME, Y (reputation) ZFE,YICTREL, bhbh
W#EZ7. £LC, 023 (grapevine) & AIHHUNE]Y 2L Y Dozl iEo TV 5,

SOOI EBEZHEMEELL, FRLOEZHNRIIKHLETODORMRERBUR
(employee policies) 2B 2 1ER % £, FFI3HITKY T A, KIZ, ZDIBHO LD

11) 12) Robert Levering, The Great Place To Work, p.xxi.

13) Robert Levering, Milton Moskowitz and Michael Katz, The 100 Best Companies to Work For in
America, Addison-Wesley Publishing Company, 1984, p.vii. A AMEEBER [T AV H Y - XA M - A ¥
28=—100] 19864F, Ju3cht, 8 R—U,
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DEELELZITNTHEHEBGHL, FITA VI E2—-LDOTHb, FOIZ, 2701144
WCRARZEW), ZLT, BRIICEE SN0, R1IIRENBENZ MO TH - 72,
1#T, %L 5, 6 AICEIY BCiE, BHTADEHEE Do, DD, BlOEHET

BTREBOHLLEDPOLDERVEEE-72L, V=T THET LD, dHADEVS

BRO—ADKGHEFIEHTEVD XH1T, FEFIHRNTHoLETWEY,
BRELT Y T BRA VI -l Ebo®d, FNIEKRD X ) BIESI D72,

2F D, [REHOWHEE (employee satisfaction) &, &HEAZFATHEETELIDT

v, HEPCARFHSDEHD L EIZOVTESLDIZ, WZHTL LRV, £H0v )

i, EVSEFHFIIA-TLE Y OTHb, ZhWZR, LY Y7 5h 70724913,

HEOFEZMT, (5P EALLORMIVRIZHD (pride) 2boTVENPEMS S
EBAEEIAE) Y 1, AREREABLL VSRR ) FTRIBTIRZVL, 1P Ea—
ETHILTLMRONEVDTHS, TH, BWIZFIILIZboT0hPol, TDHIT,

NZ F1004E, TIEEAEHIMN LIS, BFRODIAPLEZRHERICERMEL TV S, - &

DEELZNZFNI=—2TH 5] Lo kRREMRANS, LY o) ¥ 7 o2 BEN S

EDBEL LD, R2IIRENEIIBRDDTHo7ze TNDVYUHDOEEZ572DTH

bo ZNOERE L THBNRREEDS A—VEMLRDLIICEDY,

1. RREBDVF—20, HHVIEBECLI-o TR, REO—HBZLEBRLTWDI L,

2. BH%Z23I2=4%— 3~ (open communication) SIS h, HEEBICAENERIL
TWBH7RERPHS Sh, RECHFORMIHKALENDLZ L,

3. REDBANDH S L (promotion from within)o #FERD A (outsiders) % &S Filc, #t
NTAMEZREETLZ &,

4. MEEMRL, REEPEHORSE IR -—CRACHEVZLTHIICTTLIL,

5. FIRSEHIE (profit-sharing) L 3 HHRFIE (stock ownership), F 723 ZFDOWH
W& oT, HEBVEHOFBRELATELIHITTEHIL,

6. b v 7 (top management) & AL B DR ZEZ#HED, £EMN T 7 — X b A — A THRUEEWV,
BRESEHORR LR & FHEHE (highlevel people) 73T 0OSER AR IT LW &,

7. TEAPZTHELBBEEZAVHTILICEELES 2L, TN BERLE
HZ &,

8. MEEVBMLTCVIBE~NOHEMNZBEL T, REEIEBEAICHBIEE (community
service) IZBMTHDEERHTH I Lo

9. WEHICREAI &R LT, REBOKFEZRITLI L,

14) 15) 16) Ibid., p.viii. B LFRRF, 9~—-,
17) Ibid. p.ix. B EFFRE, 9 ~10%—,
18) Ibid, pix. W EFREF, 10~11R—Y, KBERETFFEZMA TS (UT, Ao
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x£1 1984FRDONZ MO0 (ZILT7 7Ry ME, ZEIZUEDOEHD)

Advanced Micro Devices (V) 2 v F v 72 &H)
Analog Devices (7Y 7 VEELHREEBELESRTL)
Anheuser-Busch (¥ — VE&Ea4)

Apple Computer (73 2 ¥ 8E44)

Armstrong World Industries (FE##&E4&4)

Atlantic Richfield (Hili&tt)

Baxter Travenol (E#tsFERE&H)

Bell Laboratories (AT&TNHFFERIFEELM)
Borg-Warner (H#jHE it &t TERGEERH)
Leo Burnett (& &CHUE)

Celestial Seasonings (FEEKHE L)

Citicorp ($R17%)

Control Data (A4 ¥ 7L —ht 3I=a v ¥a—FlEAH)
Trammel Crow (KFF 1 X1y s3i—)

CRS/Sirrine (BHEHEMEH)

Cummins Engine (¥4 —¥V « = Y v #lliE&i)
Dana (E BhE#5HEEST)

Dayton Hudson (/NEJEF = — )

Deere (R MIERH)

Delta Air Lines (fiZe&#h)

Digital Equipment (3 =3 ¥ ¥ 2 — & #lyk&tt)
Donnelly Mirrors (#/3v 7 3 5 —z54%t)

Doyle Dane Bernbach (i #CHEE)

Du Pont ({bZ#T &%)

Eastman Kodak (74 F 75714 v 7 &%)

A. G. Edwards GGE%#4&1h)

Electro Scientific (L —#— 1 3 ¥ 7 #@ERELH)
Erie Insurance (BEMRMREH)

Exxon (Hith&th)

H. B. Fuller (##&#EEEH)

General Electric (FER#RHERM)

General Mills (&fR&H)

Goldman Sachs (& $1T%)

Gore (& BUMERLESR)

Hallmark Cards (') —7 4 ¥ 75— F&%h)

H.]. Heinz (5 F % v 78&E&M)

Hewitt Associates (2 ¥V ¥ » b &)
Hewlett-Packard (&HSH#aIRaLERM)

Hospital Corporation of America (& flf5ke&tt)

IBM (2> ¥€a—%, 471 A%

Inland Steel (Sk8HRLEAH)

Intel (¥4 70zl bo=y REHFRUELH)
Johnson & Johnson (VA% 7 4&4E)

Johnson Wax (REM MRESH)

Knight-Ridder (HFBIHIRE)

Kollmorgan (Bt RERM)

Levi Strauss (KA REEAH)
Liebert (ZHEE & EXMGE
Linnton Plywood (& #xk&tt)
Los Angeles Dodgers (7" 0 BFERERE])

BORERH)

Lowe's (1# - £WED/NFEEE)

Marion Labs (H3E4&%t)

Mary Kay Cosmetics ({t#EShiRFEA L)
Maytag (KEIBER RS REERI)
McCormick (FEH - SRR RERH)
Merck (&)

Merle Norman Cosmetics ({bAlfEhE - BFE&4)
Herman Miller (47 4 2 AR A RE&)
M (R vy F7F—7h EEBRFBERM)
Moog (FEHEME Hl#HR B RERM)

J. P. Morgan ($R173)

Nissan (/M b 5 v 7 BliE&4E)

Nordstrom (7 7 v ¥ a Y EJE)
Northwestern Mutual Life (4 & {RB&H)
Nucor (#gk&th)

Odetics (2K v +#EEALL)

Olga (KMAIEKTHERESM)
J.C.Penney (Fxz—>YZA}7)

People Express Airline (#iZ24&4l)

Philip Morris (7iEZ - ¥ =)V - ERHCEIKRIE S )
Physio-Control (E#HErEEART)

Pitney Bowes (EMEEIREFELESR)
Polaroid (£ ¥ X% > b 4 7 8IE&H)
Preston Trucking GE%&4t)

Proctor & Gamble (FREHMEER)
Publix (A—/8—<—4 v b+ Fx—>)
Quad/Graphics (FRI&#t)

Rainier National Bank (Fi#5R4T)

Ralston Purina (v b 7— FEEARH)
Random House (HifR%)

Raychem (HifkAEEaH)

Reader’s Digest (MigkHiRRE)

ROLM (I ¥ ¥a— ¥ BETRBRES)
Ryder (FF v 7 - flEBOER)

Saga (K% - bk ENORBMABES)
Security Pacific Bank ($R173)

Shell Oil (AiH&H)

Southern California Edison (&/%&#h)
Springs (EHEREA4L)

Tandem Computer (2 ¥ ¥ a2—% - ¥ 27 LA BLERH)
Tandy (EFHHRETER)

Tektronix (BFH#EiFHESR)

Tenneco (Aifl - RAN R - BBHERHBESH)
Time Inc. (MEEEHIRZE)

Viking Freight System (b 5 v 7 #%4&4t)
Wal-Mart Stores (¥4 A% ¥ MANT)
Walt Disney (Bt £+k)

Westin Hotels (7 v 3¥)

Weyerhaeuser (REBRESH)
Worthington Industries (k&%)

HFT) Robert Levering, Milton Moskowitz. and Michael Katz, The 100 Best Companies to Work For in America.
Addison-Wesley Publishing Company, 1984. 7k, EMIZFHEIBELELZIDTH 5%,
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£2 1984ERTHERAS N TV 2 EEFTMEOER

1. ZHIZL > TORE DY
Citicorp Mary Kay Cosmetics
Control Data Nordstrom
Doyle Dane Bernbach  Northwestern Mutual Life

General Mills J. C. Penney
Hallmark Cards Security Pacific Bank
IBM Time Inc.

Levi Struss

2. T7VHRT AV HIANCE o TOREBOERS
Cummins Engine Levi Strauss
General Electric Los Angeles Dodgers

Hewlett-Packard Polaroid

IBM Time Inc.
3. EhHARE DO

Atlantic Richfield Publix

General Mills Time Inc.

Merck

4. HEAMOaI 2S5 =T a il hTwb4Ht

Marion Labs Tandem Computer
Merck Time Inc.
Physio-Control Viking Freight System

Pitney Bowes

5. MELBAEEZRELTVSEH
CHEETDY 7V —-F4 v b
Time Inc.
- R H QRIS b
Merle Norman Cosmetics
c 7 7—R M7 T ADHZES
Walt Disney
- RHFRD ORES
Delta Air Lines
- 22E S D EERERR
Philip Morris
R VT
Hewitt Associates
Merle Norman Cosmetics (25 > })
J. P. Morgan
Northwestern Mutual Life
CHEOY -2
Nissan
BRI K —F 2
Baxter Travenol
Security Pacifc Bank
Tandem Computer
+ 3.000 NV TFHLAHED
Leo Burnett

6. LEIEBTAEHMMICKALTWSIEH
Dana Mary Kay Cosmetics
Electro Scientific Physio-Control
Johnson Wax Pitney Bowes

Marion Labs Viking Freight System
7. Py TRETEMNEZRBTIOLZRL T4

Bell Laboratories Intel

Trammel Crow Merck

General Mills J. P. Morgan

Goldman Sachs
8. HEAMSZHOBHKEMAL TWE41H

Hallmark Cards Publix
Linnton Plywood Quad/Graphics
Lowe's

9. ABEBNPAED—HICL > TV EEM
Du Pont IBM
Exxon Westin Hotels

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

BRIHBH 71y PAR - 227 —HH A

ROLM Tenneco
Springs

TN 7 HHH bR

Du Pont 3M
IBM

FHELMBN—-TF 14— ERLTVIEH
Advanced Micro Devices Odetics
Leo Burnett Tandem Computer

Hewlett-Packard Time Inc.

A¥xrrar - 77y (BORGHE) »HoHaHt
Dana Herman Miller

Donnelly Mirrors

ELWEHYDH D EH

Cummins Engine Northwestern Mutual Life
Deere Physio-Control

Johnson Wax ROLM

Levi Strauss
BREBEASINVEL>TVWDERM

Weyerhaeuser

Gore People Express Airline
Kollmorgan Quad/Graphics
BRATAEM L TV bR

Citicorp IBM

General Electric Proctor & Gamble
WA BMEDD BHEM

Anheuser-Busch Deere

Borg-Warner General Electric
Cummins Engine Inland Steel

Dana Maytag
KEEEREVPZNEILCEETRVER

Dana J. C. Penney

Walt Disney People Express Airline
Los Angeles Dodgers Quad/Graphics
Nordstrom Westin Hotels
BENBRE 0TS ANH L8

Exxon Levi Struss

Johnson Wax Northwestern Mutual Life

BHIHENY KTy 7 03H B 51

Leo Burnett

HVY Y ERMTREL TWE &

Liebert Merle Norman Cosmetics
Linnton Plywood

BENTREHEND 5 4

Eastman Kodak Maytag

IBM

BENARIRSIE DD 2 &4t
Reader's Digest

HREDBINT 4 HIVEIEDS B4

Intel ROLM

Moog Tandem Computer
HERERED>H DA

Control Data Reader's Digest
HLRAREN RS B2

Hewlett-Packard Spring Mills

Johnson Wax

tHiAT) Robert Levering, Milton Moskowitz, and Michael Katz, The 100 Best Companies to Work For in America,
Addison-Wesley Publishing Company, 1984, pp.7, 22, 39, 52, 67, 87, 101, 114, 138, 148, 155, 171, 178, 189, 205, 216,
228, 237, 250, 265, 274, 290, 320, 332, 343, 360. 2B, TORTRLAZDDIF, FHRINTVZV,
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10. FFHONNDOBHNDOEREEZREFETICLA T T EITDbRNVI &,

11. EEBORBIZREZED, 74 IAN - T4y AR -2y =R, EHNLEBCER
T I L RERITAI L,

12. HAHE 0S5 LN TOMMBEI — A DFERHIRE L LB LT, fEEEDHEE (skills)
XTI &,

ZDI9BAERFHA MM E D 2 ERTIZ, P—<RA -]+ ¥—%—X (Thomas J. Peters) &1
NW—=hr-H-U4—%—<+72=7 (Robert H Waterman, Jr.) ® [ZZ7EL >V} &~
/N=— (In Search of Excellence, 1982.)] HSHIiEN7zo FETRY LiFohTwa LN
A PLOORZRL L CARBE, ZLELLELERIH LD, TIICERERTIAEDoT LY
) THICEBE, [REDHBRBEESCHELWMEIRLILZOEITRER, LTLD
b L WIBIE (a good place to work) ZAEAMTHOIFTIRARWV]Y OTH B,

19844 R CIE, N M100#H1E 5 D DRl Z N ENITDWT 5 BRFEFHE (REISEDE)
ENTD, ZO5DOOKELIEIUTOLDOTH 7Y,

OFE5 LR (Pay) 13909943 & OF UER DML & ARG DO LN,

OBAEA (Benefits) : MR HEONBTOLEH IS LLEED L NV, FEHEHIEHLDH
Lo NHEEBDHEZEP LTI, EEEVBHOKEZETITHEATESH. TDIED
FER0 2 AR f (unusual benefits) 433 % 7%

QREFREE (Job Security) :HEBNEIMENRRZICE L ENTWEVD, KEHA (A2E)
Bobhiznid, 72L& 2 IXHP (Hewlett-Packard), P&G (Proctor & Gamble), IBM
(International Business Machines), 7V % fiiZ% (Delta Air Lines), ¥ ¥V -4 74 v
7 X~ bt (Digital Equipment) 2 ED X312, Fo72{ LA+ 7% Th %V AE (nolayoff
policy) DE¥ETH 5,

@AMDF ¥ ¥ X (Chance to Move Up) : THEE» S LBRBADAEDF ¥ ¥ A0H 5
FELLMEBHETF 7925 5 (good training programs) 3% % D

G BB (Ambience) : ZOEICHIFOHA (unique qualities) DH2h. BEH (F
TZECH) 12, ErOLDORMEDED LAV D BN
DEDREEIZEDCTREINLRENZ MM EKRED 51, 5LV - XX 10K, 18

FEANZ 104k, BARENZ M0k, FAEF v 2 2-XZ MO0, BBRENZ M5,

RIDBYThHoTzo B, NAMOOZERNICRA-DONFRL, Fiies (M) HlicHLD

HBRETHD, RALERENPHLEZRDDIE, REOBHIERCHERIIMY I 2nENV) Z

LThHb, 2F), EOERIZBELTVEH L, EIARMEBENTVE) L, TXTOM

19) Ibid., px. A EFRE, 11—,
20) Ibid. ppx-xi. R LFRE, 12~13—,
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3 1984FIREENZ b
4. BERREENR }O

1. #£E~XZX M0

Bell Laboratories
Trammel Crow

Delta Air Lines

Goldman Sachs
Hallmark Cards

<RAS5 >

Advanced Micro Devices
Merck

J. P. Morgan

.5V - R B0
Atlantic Richfield
Leo Burnett
Trammel Crow
Exxon
Goldman Sachs

. BFEANRZ P10
Apple Computer
Atlantic Richfield
Bell Laboratories
Trammel Crow
Hewitt Associates

Hewlett-Packard

BM

Pitney Bowes
Northwestern Mutual Life
Time Inc.

3M
Publix Super Markets

Hewitt Associates
Hewlett-Packard
Linnton Plywood
Merck

Shell Oil

IBM

Johnson Wax

J. P. Morgan
Proctor & Gamble
Time Inc.

Advanced Micro Devices
Delta Air Lines

Digital Equipment
Exxon

Hewlett-Packard

. REFY A XX PO

Citicorp
Gore
IBM
Lowe's
M

. ByBRBENR M5

Advanced Micro Devices
Apple Computer

Delta Air Lines

Doyle Dane Bernbach
Hallmark Cards
Hewlett-Packard
Kollmorgan

Los Angeles Dodgers

IBM

Johnson Wax

Linnton Plywood
Proctor & Gamble
Worthington Industries

Nordstrom
Proctor & Gamble
Quad/Graphics
Tandy

Westin Hotels

Merle Norman Cosmetics
Herman Miller
Northwestern Mutual Life
Odetics

Physio-Control

Pitney Bowes

Publix

A7) Robert Levering, Milton Moskowitz, and Michael Katz, The 100 Best Companies to Work For in America,
Addison-Wesley Publishing Company, 1984, pp.368-369. %233, ZDETRLAEL DI, HEREATHRN,

EVNBRBEOBGELLLF Yy AEHBHLEN) I ETH S,

RIEC, BETHREZEZ TRBOBRSE L IT»E2E2THAE ), Fhid, N2 FL00FIZA
N Dol EDEEAMMITH o202 MA I L TEONS, 1984FERTEFDL ) EE L
THY EFshThaoid~2 FHIL Kt (McDonald) Th 5,

L) YT ohvs FHV EHRZDIE, 4V 24 M+ —2 71y~ (Oak Brook)
WKHERMTRAT Yy 7L LTEHCTW 255 APOEETH o 720 HIZ, 2O ELEDH
ZTWwWL, 2 THEZT 7V HIZRTAVIADL AL - =4 X (Ray Mines) 1%, [Ftt
THCZERZRDEIICFES 2L V) TFTE I, 7 FFIVFEL R TIERD THA,
ZIITE, ME»PSMETRTHER-T, ZIWrF vy 72ETALDOTT, AYTT
Yo —HBHHITIE, SCTRGTEZDOTY Ve, HE, 1983FICERETHo727Ly F-
L-#%—7— (Fred L. Turner) 25E& W%, R THo7~4 7V -R- 245 (Michael
R. Quinlan) I3BEE L, FRZENBRELXVOLEL S ZFNZROMAIZE D ED TV,

T/, LYoy 5, ALY - 77—V (Helen Farrel) &9 HosE2 80 L
TWbo BRI, 77 ANMORNKRFEOLRM % FD TIITEICFAILICAM L 72D TH 575,
ZRIZHEY, TEFFAMEATWAZADFED R YA TICHEVBI 2T IR LR ko

21) Ibid., p.365. [ LFBERE, 484~485~— Y,
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R4 1984FERRERAINZ 100

HEMEE (Consumer Goods)

Anheuser-Busch
Celestial Seasonings
Eastman Kodak
General Electric
General Mills

H. ]. Heinz

Johnson Wax
Johnson Sr Johnson

Mary Kay Cosmetics

Maytag
McCormick

Merle Norman Cosmetics

Philip Morris
Polaroid

Procter & Gamble
Ralston Purina

FH - EHEH (Drugs & Health Care)

Baxter Travenol

Marion Laboratories

Hospital Corporation of America Merck

~Johnson & Johnson

Physio-Control

A 7 7 #E¥High Technology)

Advanced Micro Devices

Analog Devices
Apple Computer
Bell Laboratories
Control Data
Digital Equipment
Electro Scientific
General Electric
Hewlett-Packard
Intel

IBM

Kollrnorgen

3IM

Moog

Odetics

ROLM

Tandem Computer
Tandy

Tektronix

Filh - L% (Oil & Chemicals)

Atlantic Richfield
Borg-Warner

Du Pont
Eastman Kodak
Exxon

H. B. Fuller

Gore

3M
Polaroid
Raychem
Shell Oil
Tenneco

Bl - AB)EBEER (Steel & Auto)

Borg-Warner
Cummins Engine
Dana

Deere

Donnelly Mirrors

Inland Steel
Nissan
Nucor
Tenneco
Worthington

arzua<!) v b (Conglomerate)

General Electric
General Mills

M
Tenneco

HEHHREE (Office Equipment)

Apple Computer
Control Data
Digital Equipment
Eastman Kodak
Exxon
Hewlett-Packard
IBM

Liebert

3M

Pitney Bowes
ROLM

Tandem Computer
Tandy

KHEE (Clothing)
General Mills

Gore

Levi Strauss

Eix¥ (helter)
Armstrong
Trammell Crow
CRS Shrine

KaEHEFE (Utility)

Southern California Edison

Olga
Springs Mills

Linnton Plywood
Herman Miller
Weyerhaeuser

TA33I - PEHEE (Media & Entertainment)

Leo Burnett

Walt Disney

Doyle Dane Bernbach
Hallmark Cards
Knight-Ridder

IFE¥ (Retailing)
Dayton Hudson
General Mills

Lowe's

Mary Kay Cosmetics

Merle Norman Cosmetics

Los Angeles Dodgers
Quad/Graphics
Random House
Reader’s Digest
Time Inc.

Nordstrom

J. C. Penney

Publix Super'Markets
Tandy

Wal-Mart Stores

$847 - &mi%¥ (Banking & Finance)

Borg-Warner
Citicorp
Control Data

A. G. Edwards
General Electric

A% (Insurance)

Erie Insurance

Northwestern Mutual Life

J. C. Penney

Goldman Sachs

J. P. Morgan

Rainier National Bank
Security Pacific Bank

Ryder
Tenneco

#ize - W% (Transportation)

Delta Air Lines
People Express
Preston Trucking

Ryder
Viking Freight

LA NS - xF7)VE# (Restaurants & Hotels)

General Mills
Ralston Purina

Saga
Westin Hotels

HAT) Robert Levering, Milton Moskowitz, and Michael Katz, The 100 Best Companies to Work For in America,
Addison-Wesley Publishing Company, 1984, p.370.
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#£5 1984FERRNZX MOOFRTERE (DT ILT 7 X NE)

T A H4HIHE : Dayton Hudson, Delta Air Lines, Du Pont, General Electric, IBM, J. C. Penney, Pitney Bowes, Ralston Purina,
Ryder, Saga, Tandy, Time Inc., Westin.

7 7 23<H : Hospital Corporation of America, Nucor, Wal-Mart Stores, Weyerhaeuser.

7 F A #AH ¢ Atlantic Richfield, Nordstrom, Rainier National Bank.

7Y V4 M : Gore, Intel.

7 —% » v —4H : Baxter Travenol, Wal-Mart, Weyerhaeuser.

711) 7+ V=TM : Advanced Micro Devices, Anheuser-Busch, Apple Computer, Atlantic Richfield, Borg-Warner, Citicorp, Walt Disney,
Exxon, General Mills, H. J. Heinz, Hewlett-Packard, Hospital Corporation of America, IBM, Intel, Knight-Ridder, Levi Strauss,
Los Angeles Dodgers, McCormick, Merle Norman Cosmetics, 3M, Nordstrom, Odetics, Olga, Philip Morris, Ralston Purina,
Raychem, ROLM, Saga, Security Pacific Bank, Shell Oil, Southern California Edison, Tandem Computers, Tenneco, Viking
Freight, Westin Hotels, Weyerhaeuser.

a5 FH: Atlantic Richfield, Celestial Seasonings, Citicorp, CRS Sirrine, Hewlett-Packard, Philip Morris, ROLM.

3247 4 7% v F: Hallmark Cards, Hewitt Associates, Pitney Bowes.

75 % = 7 H: Du Pont, Gore, Preston Trucking.

78 1) #H: Anheuser-Busch. Citicorp, Walt Disney, General Mills, Hospital Corporation of America, IBM, Knight-Ridder, Los Angeles
Dodgers, Pitney Bowes, Publix Super Markets, Ryder.

¥ a — ¥ 7H: Armstrong, Citicorp, Delta Air Lines, Hospital Corporation of America, Lowe's, Herman Miller.

7 4 ¥ & M: Hewlett-Packard, H. J. Heinz.

4 1) 7 4 #iI: Baxter Travenol, Bell Laboratories, Borg-Warner, Leo Burnett, Deere, Exxon, Hewitt Associates, Inland Steel, 3M, Shell
Qil, Tandem Computers, Tenneco, Worthington Industries.

4 » 54 7 M: Borg-Warner, Cummins Engine, Dana, Inland Steel, Maytag, Nucor.

7 4 % 7 M: Deere, H. ]. Heinz, Maytag, 3M.

# v # A M: Hallmark Cards, Pitney Bowes.

4 v % v % —J}: General Electric, Philip Morris, Worthington Industries.

WA J 7 F#H: Exxon, Shell Oil.

XA 4 ~H: Digital Equipment.

A1) — % » FHM: Citicorp, Control Data, Erie Insurance, Gore, McCormick, Merck, Preston Trucking, Random House, Worthington
Industries.

<#F 2—+ v vH: Analog Devices, Delta Air Lines, Digital Equipment, General Electric, Hewlett-Packard, Kollmorgen, Polaroid.

3 ¥ 4" 7 : Borg-Warner, Dana, Donnelly Mirrors, Knight-Ridder, Herman Miller, Westin Hotels.

3 %V # M: Control Data, Dayton Hudson, H. B. Fuller, General Mills, 3M.

3 ¥ ¥ v ¥—M: Baxter Travenol, Weyerhaeuser.

3 X—1 #M: Anheuser-Busch. Citicorp, A. G. Edwards, Hallmark Cards, Marion Laboratories, 3M, Philip Morris, Ralston Purina, Wal-
Mart Stores.

& >~ ¥ +#: Atlantic Richfield, Nordstrom.

* 75 & A1 Nucor.

= 2=/ 7% ¥ —H: Anheuser-Busch, Digital Equipment.

= a2—3Y ¥ —Y—N: Anheuser-Busch, Bell Laboratories, Borg-Warner, Exxon, Hewlett-Packard, Johnson & Johnson, Merck, People
Express, Preston Trucking.

= 2— A% ¥ a2 Intel, Levi Strauss.

= 2 — 3 — 2 : Anheuser-Busch, Borg-Warner, Citicorp, Cummins Engine, Doyle Dane Bernbach, Eastman Kodak, General Electric,
General Mills, Goldman Sachs, IBM. Kollmorgen, Moog, J. P. Morgan, J. C. Penney, Philip Morris. Preston Trucking, Random
House, Reader 's Digest, Springs Mills, Time Inc.

J — A %15 4+ M: Analog Devices, Armstrong, Baxter Travenol, Dana, Hospital Corporation of America, IBM, Knight-Ridder,
Lowe's, Philip Morris, Raychem, Springs Mills, Weyerhaeuser.

#7274 4 M: Anheuser-Busch, Cummins Engine, Dana, Delta Air Lines, General Electric, Johnson & Johnson, Knight-Ridder, Liebert,
Pitney Bowes, Procter & Gamble, Worthington Industries.

* 2 5 &< M: Wal-Mart Stores, Weyerhaeuser, Worthington Industries.

4 L I~ M: Electro Scientific, Hewlett-Packard, Intel, Linnton Plywood, Nordstrom, Tektronix, Weyerhaeuser.

~R v ¥ v = = 7 M: Anheuser-Busch, Armstrong, Atlantic Richfield, Borg-Warner, Dana, Erie Insurance, H. ]. Heinz, Hewlett-
Packard, Johnson & Johnson, Knight-Ridder, Merck, Preston Trucking, Procter & Gamble, Tenneco.

7 A% 125 4 FM: CRS Sirrine, Cummins Engine, Eastman Kodak, Lowe's, Nucor, Springs Mills, Worthington Industries.

7 R & 3 ¥ M: Citicorp, 3M.

F % ¥ —#: Delta Air Lines, Eastman Kodak, Hospital Corporation of America, Levi Strauss, Lowe's, Maytag, Merle Norman Cosmetics,
Nissan, Wal-Mart Stores, Worthington Industries.

7 %4 ZAM: Advanced Micro Devices, Anheuser-Busch, Apple Computer, Atlantic Richfield, Trammell Crow, CRS Sirrine, Delta Air
Lines. Eastman Kodak, Exxon, Hospital Corporation of America, IBM, Intel, Johnson & Johnson, Levi Strauss, Mary Kay
Cosmetics, 3M, Nucor, ROLM, Shell Oil, Tandem Computers, Tandy, Tenneco, Wal-Mart Stores.

.4 H: Nordstrom, Nucor.

v/ 7 —% » b Digital Equipment.

v 7 — ¥ =7 M: Anheuser-Busch, Kollmorgen, Lowe's, Philip Morris. Preston Trucking, Tandem Computer, Tenneco, Time Inc.

7% v b »M: Hewlett-Packard, Nordstrom, Physio-Control, Rainier National Bank, Tektronix, Westin Hotels, Weyerhaeuser.

Yz A MY 7—Y=7: Borg-Warner.

7 4 A2 3 ~H: Johnson Wax, 3M, Northwestern Mutual Life, Philip Morris, Procter & Gamble, Quad/Graphics, Tenneco.

74 4 2 » 7 H: Atlantic Richfield, Exxon.

) TOFIE, K- T - BER - BET L2 EOMERDRL TS0, RA—bElERESET 5,
FT) Robert Levering, Milton Moskowitz, and Michael Katz, The 100 Best Companies to Work For in America, Addison-
Wesley Publishing Company, 1984, pp.371-372.
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oo LU, Z00OHMEEERI ) FHIE L, NALHKEBROBARLEMTH 572,
R 2 SE LB TORRITEIE TR, T3 AP0 V7 TICRMENDH 720 T, BI¥EE
OL4 -2y 2 (Ray Kroc) DA 74 A2, TOFBIZFERLETHSZBVAEFTHVED
2L )ThHhob, 7uy 7 BEPLEFEVDY), TLELEET T 74—V FEBITIES L
IARVHY, EFITEY I Ty TLTODRZ) THb, I IH BT, EZZORIT
BT S v A TIETTATFESE 2720%, 70y 7373 ARHAICERLZ0%
ANV IERICHAZ LITRB, R, V) B, [FEOARIL, 2H)LZt®
LT B EH072010, BE—4EBGEHI ) LBWE T LfBozi v,

FEHOBRAEEDFTEL T, ThICIE, FRE10% L EH T ABESEHE (profit-
sharing), &M% 75 ~ (investment saving plan), 35mRiliZ SWEE, FhI Lk SEE
RHTELEROBESE, 10FEHHEICNT 5 3 »AMOKREL LDEh, —EBIHS0A
BEDEELPYHBETEEEIN, HREEZZITR-o TS, ZOHKREICE, £EZTTLRLS,
BENDKED 3HD LIZHET HR—-FAb TR ER TV,

T, BERZ FFV FHIZ1984ER DN M100K ISR E SN 272D TH A ) H £
DRRDFERZ, 2L A LORERPB A BHTORSE ChH ol ThEL T2 VT B,
(V27 FFVFHOBEFAERM LSRR TRZV LZ2, B EE— (people
first) | DBFH L ER h o HICKD TV DL, BETHZIRDOTH A, Attidsr4—>
I—Ux—DRRKOEAETHS, LaL, H (HEK) SotFd, [(TEERY) Kuigs
&, REBICLDEREZLHARBMZIZLAL, HHVIET oL 5 R VEARLTIEE]
BRDTHb LT IO I 2= LA ) 74 V=THOF 4 — v 2=V v —1i3,
RDEIIZFESOT VD[ FFVNE, FavE)DEDLDIZAF ¥ 7 F v B HEFS,
2L DB IERAT, 6BEMEIL DI, BF b 754 /M—BIZFY Y7 /A—H, Fhiny
N H—=RK—H L2 %] [MODHE X 1BEM3 P35t by 33 ATLICHERIC
B&eE, 5Y b, 10k h, 152X b7y TIHESZLENEI D, RELED DA
EnE T, R5ENIHABOBROENIZVEVHRS, ERLrobw dFH TV [P

FAHHE LU LEORIBRD TV, BWEE, REVY-M4AE, ERICEIZER, 5L
LRHEBRELRV, TREZAD, [ZOHBNFF A —vZ—TJx -2, oT, BERDDY
BRBETHY, BEIE B SICKERLD] &2, [HOOEDD S W 2 HEEICTH X,
RVHEZICETNIE, BIIREL L5725 9 ] R, LD, MEMMtEOOED
CHHLTWAZETELILTZ2DTHBY,

22) Ibid, p.365. A EFPERE, 485°—,

23) Ibid. p.366. [F] EFERE, 485%—,

24) Ibid., p.366. [F] LFRERE, 485~486R—,

25) 26) 27) 28) Ibid. p.366. [ EIRRE, 486R—3,
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........

26, XX MOOIZIZBIE R D070 TH 5,

3. mBDOWY (1993FRDOBE)

1984 TH L NI &N/ LI 12, REDOBYE (best workplaces) &, 72XV HHFDH 5
WAHLERTHALNG, ZNE, [TAVIOEI X ZARTIEFICEBPICEEZEL TW-BEBIWT,
MR BB S ORMNERT S DT H B2, BHAEVI XY LBNHELOTLDH
b, TNz, ZLOLEFIVEVEREREL ST TEVRMB LT TS, ToxIE, 1993
FERHIZBWTHEDb Y IRV,

Td, 1993FEDONA FO0HZEET L TOLAT, Ly rr7bid7 2 2 0OBY
WELT—HBIIZZEZONTWADEILESTHRIELLDTH S, FMOEY, 19844k
A H1993EM E TOMI0ERMIZ, 72XV AREIIL A+ TORELSTHLEFEHHTH - 72,
SUBBIIT2525, 199640 [Z2—X7 41— (News Week)] DLEIFZRD & D IZFE-
Twiz, [HEZMETHI L, TAVIEEROBITICRoTWVD, HILWIHEMED
BERLTRTHS I EVBERMOWITTHoDERLIETHbD, 4TI, CEVREF
ERET AR, HICHRTIA I T—RBEL T 5, - A= AN =bLET AU
DR, EEEAZEATH (in-yourface capitalism) ZZH%, 77XV HEHEUOEKL
EIZL2ZE TRESICERS—BHL TS,/ ChITRE—-REEHEL Tz L
Yh e h N MAADOREBEBEL, PHEERIHRL W -RAYKEEOM4E
EREICLZDTH D, TDHFEIE, ¥ 7 —XHt (Sears, Roebuck 19904F LAFE16756,000 A
% HIR), AT&T (15775000 AHl#), IBM (11773000 AKI#K) TH Y, ZhPSHEFH L
FHIEGM (General Motors), I % v 7%t (Kodak), £ v 7 2t (Xerox) &\ or-ft¥
THolzo LBL, THLELENHFEL, LAFTTRAPLRIZIBMARXERE, L
THHEORERBRHEOHENDERIZL T, BBEIREMWICY 3 v 27223 TWE—HT,
(BREOBBRINITULIERES LD LEoTwE Y DIFEETH-72L LT
YT bidEEo T B,

19935 MDA R 10041258 L7225  DEMAZEER, 10FEROV A ML) IWZ T, L
T roIlksl, HETELEME LTIZ0MU LS -7 L, ZOHMFIIHIED 2 £

29) Robert Levering and Milton Moskowitz, The 100 Best Companies to Work For in America, Currency
Doubleday, 1993, p.xi.

30) A. Sloan, “The Hit Men,” News Week, 28 Feb. 1996, pp.22-23.

31) Robert Levering and Milton Moskowitz, op. cit., p.xii.
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UETH oMo 1993FEMONZ b1004IE, 7 AU ALEKOBL A2 S5 RNE, ZAD—IE
DDOANLPEAL TRV, L LT, MRLO22H2FBHNE2RELTVWEDTH-T,
BRI, [AERLAFEEZRODALZEEDITTVEL, BEEIIRLIZFLIEL T
BEHDOEFN Y THhdH o7,

T, KEBERLAX 727 ) RENDHLHFT, RELYT2) VI ONFEZ LHREHOBEIE
WRZDTHA) Do LRV, WOHDFE) ZLIZHEZMBEITTAL ) [ 1 DOBHMIMEE
Kb, TIDPRELLTALXDELTEHO—FVVEEZFIEHTDOTH S, 72 1O
i, FTETBIULT 2 70— NV LBSFRBE T E0HENTW S, B MEHRER
Eh, BETLINTWS, ffF, HEFBEEINZPEHEIN, BFEERTOLODI XML
WML DTL BV EARRTREDORY (bad workplace) 2SEIB A REHERLEBERLTVS
EVI)EZIIENTW5S, RETEEBHISHILEHANLER L Twolz, TRIIEBEL L
Wik (better workplace) ICBITTA2EELRERTH S, BEOEOUEBIIFS THMOE
Wiz, ZEe<A )71 DEHBE~OFHE (ZEECIFREFICHT2HBLR %D
726¥) THhY, BHEREO= XY MAH (FHEDIHELER LRI LEVNDD), €
LT (UDUDPD74 v PAR LYy —LBEHEF 0T 7 LB ENT) ThETICE
WRREH#TH 2. 2L T, MEYBEETNELOE, REOWMBIITHI LA BRI
B SENBLE L TELI L Tholo ThE, ZHZLREOHEZHET LI LYY
YILDI v Y arEBELAZIBEROMIICIISENEEZHTHo72Y, JOFT V%
FHUE, 19844EfR, % L T19884ED The Great Place to Work®OFIATLIRE, 7 AU HIZTH L
RERTETHEENRELTEL, 2FNEEOWSH L Vo EXPEENTIE LR BoT
DIIVLT ) YT HLDOYETHol, LHBFEAXHDTH b,

COBOET, 2FVREOWEIGECTRRVWEEZIONDL L) ICh o ELTESE
TEBDDLELTIE, UTO528H o7,

1. X0 oEBRSMES (More employee participation)

F19804EMRMINITIZB Lo 7225, AF (19934EM D = L —iF, FIH#E) THY LiFTns
©ETE, HEFEHSOHFIHL TERRETIBEORERASNAPBEN DD Lo T
b0 HLOHE, THLIEEELAF TOENTRI 572D ThH 5D, EEMOLAMNIR
EN7- T, ZLOKMIEIHFOETHEOBER 2 RHEL L SN TVW5, HEHAICIE,
mEEHEEY - EHICHTABTORTE -2, EEESNMEHLETLIEANRT 7=y 7
RREEL TV,

2. HELREAEOMIIINT HEE (More sensitivity to work/family issues) o

32) 33) 34) 35) Robert Levering and Milton Moskowitz, op.cit., pxii.
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[RETHY LiF&H0E P, BRICHTAIEMEDOF T a Y RERRMAEFOR S V2
—VERMET LI ET, B BERPXEAIZ D MBEICHLT 2 S TREDESZ FEIT T
%o |

3. EOX 5% 5B (More sharing of the wealth)

[FIESEHIR Y4~ - Y27 v 7HIE (gain-sharing programs) ASEIEIZHEmML 7z L,
ESOP (employee stock ownership plans, HEHBFLHRHIE) b2 ThHb, TTFT%
OGP, BlICE > TOBORE by TRIZICHESNI A My 7 - F T ¥ 3 V& — 4
BRBICETHRL TS, 7

4. E5%5%ELE (More fun)

[4H, BLEZ2DEI v avyO—HLTI2R8PHRAShS, BL S, EmEICERN
HEXRETDIILEFETHIDOTIEI RV T—ET7 DLV AR VWERHIBEEELAH
Thbo ¥

5. BEHBREIHBEDX 5% 51EHH (More trust between management and employees)

[CHhEH LV R 7 4 Vo# T, MEEEF — L (quality teams), 7V v 7 X ¥ 14 A,
HBWIEFESEHE (profit-sharing plans) &) AN ICEERN LR IO TH S, HED
W35 (best workplaces) Tid, #BIZEFRITHAEHMEEHL, THBRIHNT2EHEL
Twb, FHEIZVAVALRETEEZAED, 12T, ¥4 2L a—F -0, BexrR
HATEXREFHBICHRMT 288, (FTHCVIHENEFEICF YLy ITES) Va7
RAF 4 V7, FHEPHLOAFNEERD) BYBELITOILHHE, LT, #¥BZ%
H% (employee committees) Th b, CHEEAI, HEEHIZ, &0z EELLD,
FLOWHES () 285 LALY, HAVIELENEREHETEDBEZEHVIREL LV
THERESZH55DTHb, FHIE, BIHIIHo T, HENFKFEREH (partners) & L
THbONDBZ LR, HHRHRHEHLVITEBELTE LWL LICAPRRTES200% D
STV ERDLNDLI L, ZHRIZERL TS,

LYz v 7sicihid, Tho 5008, RIS -TT A IOEERTI(E
BIfEbLNTW [HEEHWN T —2 A% 4V (authoritarian workstyle) |* 25888 L7 <
ol RBERIBHLIZODTHE, ZH)LALT—7 A5 AV, HEBIZHRLITHHR
3%, AT [T A W REOLELRERE1980FE KA S1990ERMD Iz Tirbh
KB L 4+ 7 (massive layoffs) |V E VI HKRE D LT TR E R o XV, [H¥
by ITRERTEHAL LBRLELL 2L, BRIEDIZITORDLICE D, 612,
FHEFASLOHBELEBRLEL 2RE, BALEFRYEITWIEAESLVIEY -

36) Robert Levering and Milton Moskowitz, op. cit., p.xii.
37) 38) 39) 40) 41) Ibid. pp.xiii.
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AERIIDT R BB OTHb, 22 TRDLNDLDA, BLORBICRY EIFshTw
BHEME (trust) RO TH b, TOHRBMICTE - T, 1993FEMTIE, [HROERFEERNL T — 2
AIANICEDL S, 2IHRICBII BT AN I OBBORRLE L E2H LT —I AL NVEED
FEHWEMEZ, X2 F0RIIRDIZDTH 5,

Tid, 1993FHANRR F00AIZED LI IZEESNI2DTHA ) b HBLELZEDOLHE
WIERA SN0, 1984ERRAEOII TH o2 LT 7513 IBRTWS, [Fi7z
LI HREE, KALLLLOHE, ~ITMVEo72A, EVAR - Yr—F IR
FOME, LvozB OBRESLSVAMHEOLELZHEBELTH o7z, RDITIZEHEL
T BE&ED Dotz EZITHPITEI L, BBV (good workplaces) 72 & ¥
o TWVAAHEZMSLZVALEVDOHBRATVSE Y &, ZDXHITLT, 19844ERLD100
HOEPICHBAEL L T3004EE, MEW0EL2ED LN, TNOHHEBLAETTUITFK
rEX, BELILELUMEE>TLDoL) THD. RKEKOLER, HEBNVFTY
7, GHELEEED Y7Ly b, AR BERR-R, FREEE SHOBE, Z£LT
AMBACTA L Vo BB EE S TN Z ) LIZERE 121 DRHEFATRARER,
BRERAEL L TREHMT NSRRI N ALY, FRERETE, [HowiLAL
DRERLFLTHI LIS OBHI® 28X, [ZORETHLDIELVTT 2 &¥
ELOVWDTTD SHETIECZZBRE EHSTE) TR L) BRI, RERMNE)
BREPCERBLAEL)ITH D, [ 6 ~2EBREOFERBMEER DA vy a—, FHE
DE—REBEE L PEEEB SV —T~DA Y I a—, AFHE4YBZRBE~DA Y FEa2—, *
LTHHAEDCEOD BV IFMOREE b v FADA ¥ ¥ ¥ 2— 1" 23fFbhi,

CDIHILTEEZEENZDOVERE BN o TVEEETH L, SHEDI004IE, HERL
EHMTIEBHAN (T4 V< — i) 25430 (FLA b FLA Y X -V 7 by TH)
WETRATV, 13HICIE5 AU EOREREN WD L, 8+ IX1L000AR 5T TH %,
19844ERRD204E 2> 5314 ICHE 2 72 DA%, BARAFLED 2 VIIHRERETHR S NARET
bolze EHITIE, BEAH, HELKM, AWMEHKDTELRE ZLTELONA T 7 eEN
Ao TWwb, 19844 L Bk, EXGEDOIMDH 2 VIETFRATHIBBEIE TN TS, &
BEBNE 5L 320HRLF/-ICA> TS, 7279 - 7 A7 LA, IBM, €
O—S4, ¥uvzxiid, KLYy VREEESELAGETHH-72%,

19844E M & 19934EMED TR A DE VI, LA T 7DHVTH o7z TTIMALZI I, 20
KIEDOMIZ, TAY I OREFZNT TRELRFEHE L CEABAREIKE 2ERICER

42) Ibid., pp.xiii.
43) 44) 45) 46) 47) Ibid. pxiv.
48) Ibid., p.xv.
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K6 1993FIRDNZ M100#E (P77 7Ny MR, EBEELEFEODHD)

*Acipco (& BLESH)

Advanced Micro Devices (¥ 2 ¥ F v 72 Bt &H)
*Alagasco (757*77 Xﬁﬁé‘%%)

Anheuser-Busch (¥ — VE#E&th)

*Apogee Enterprlse (o A i &)
Armstrong World Industries (K2 $E4&tt)

*Avis (L ¥ ¥ 7 —%4%t)

*Baptist Hospital of Miami (%)

*BE&K (&ix%)

*Ben & Jerry's Homemade (7 1 A 7 1) — A BLE#E)
*Beth Israel Hospital Boston (k%)

Leo Burnett (J&&CHSE)

*Chaparral Steel (SkSBRzEHE)

*Compaq Computer (I > ¥ 2 — & @& &%)
*Cooper Tire (% 4 Y &E&H)

*Corning (# 7 A ®@RERH)

*Cray Research (R —/8— + 2 2 ¥ 2 — & Bk &4t)
Cummins Engine (¥4 —¥N - o ¥ U REAH)
Dayton Hudson (MEEF = — )
John Deere (BHEEBESH)

Delta Air Lines (fiZe&#h)

Donnelly (#/3v 7 3 5 —8E44)

Du Pont ({b%#T¥&4H)

A.G. Edwards GE#H&#)

Erie Insurance (BERBEEH)

*Federal Express (€E&H)

*Fel-Pro (#%v ¥ v & &)

*First Federal Bank of California (§17%)

H. B. Fuller (##&#BEaH)

General Mills (&%)

Goldman Sachs (3% &SRITH)

W. L. Gore & Associates (& BUdiAE RS S4L)
*Great Plains Software (V7 b - 7 = 7HR¥SE)
Hallmark Cards (7' —5 41 ¥ 7 #— F&th)
*Haworth (47 1 A AR AR rELH)

*Hershey Foods (Fa3aLl— b « % v 74 —ME4SH)
Hewitt Associates (I V¥ » b&#)
Hewlett-Packard (HHEMEREEHES)

*Honda of American Manufacturing (E Bh#5%&&4t)
IBM (2 v ¥a—%, 71 A48

Inland Steel (SkSAELEARHL)

Intel (¥4 270xl 7 bu=s 2B FRES)
Johnson & Johnson (VA4 7 4&%t)

SC Johnson Wax (FREEF dhBliE&4t)

*Kellogg () 7 VELEAL)

Knight-Ridder (BiRIHIRZE)

*Lands’ End (K#&EREH)

*Lincoln Electric (7 — 7 S8 B s &)

Los Angeles Dodgers (70 BFERERME])

*Lotus Development (V7 k - % = 7H5%E)

Lowe's (#8#1 - & O/NFEEE)

*Lyondell Petrochemical (Faili¥s# %)
*Marquette Electronics (E##FEHEERH)
Mary Kay Cosmetics ({L#EdIRIESHE)
McCormick (¥4 - FERESH)

Merck (RIERH)

*Methodist Hospital (#5z)

*Microsoft (V7 b « 7 = 7HRER)

Herman Miller (47 14 ZJAREHEEH)

M (RayF7F—7h EHHBRBEERM)
Moog (BB il 4% 8 8E &)

J. P. Morgan ($R1T7%)

*Morrison & Foerster (i:HtHBAT)

*Motorola (H§115 H&H a &1h)

Nissan Motor Manufacturing (/NI b 5 v 7 #iE24H)
Nordstrom (7 7 v ¥ a Y EJE)

Northwestern Mutual Life (2@ {RR&4t)
Odetics (TR v b BE&L)

*Patagonia (AXR— « 77 b M7 RGRESH)
J.C.Penney (#x—>YRZA}+T)

Physio-Control (BE##ssREaH)

Pitney Bowes (#fHalH s RERH)

Polaroid (4 ¥ A% ¥ b4 A 5 RsELH)

Preston Trucking GEz%&%#E)

Proctor & Gamble (REEHMEES)

Publix Super Markets (X —/8—=—% v b« Fx—)
Quad/Graphics (EIRI&#E)

Reader'’s Digest (fikHHAREE)

*REI (77 b F7RSEERM)

*Rosenbluth International (J1T%¥#)

*SAS Institute (V7 b« 7 = 7HIREE)

*J. M. Smucker (¥ v & - ¥1) — R G EEEE)
*Southwest Airline (#HiZe&4t)

*Springfield ReManufacturing (. ¥ v BEEA&H)
Springs (RHERE &)

*Steelcase (4 7 ¢+ AR EFESH)

*Syntex (L)

Tandem (I ¥ a2—% - ¥ A5 L8ERH)
*TDIndustries (A& % &)

*Tennant (FR¥EHHRIE )

*UNUM (R ERBR IR e & 4L)

*USAA (AERREAH)

*U S West (Bifath)

*Valassis Communications (H W& 7 — & > #3%)
Viking Freight System (bt 5 v 7 #i%&tt)
Wal-Mart (¥4 AH7 > M2 +7T)

*Wegmans (R—/8—<—#% v b - Fz—>)
Weyerhaeuser (KERELL)

Worthington Industries ($k$&4t)

*Xerox (¥ —HRlE4t)

E) kid, 1993FERUSHICBS LA TH S,

A7) Robert Levering and Milton Moskowitz, The 100 Best Companies To Work For In America, Currency Doubleday.
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LT/, XX FIO0KIZASTWS, FRANVAL =420 754 ¥ XH (Advanced
Micro Devices), ¥V -4 74 v TS AV M, /=X b< ¥ 3%y 7% (Eastman
Kodak), =27V »%k (Exxon), o v 7t (Kellogg) & \worl-4¥ix, HRWIZTHA,
BRONIITHN, RAGELTHEBNIHEROLAILEDLL VI LEZDRI2OHRL TV,
L, [V - LA F 7BORIRHZEICRS 22D OFTHE Y TldZ o 1993ERDNZ b
1004124, HEEREZ» R VEA LS -H3I v X - =0 Y U4 (Cummins Engine),
Var 54 7% (John Deere), IBM, 4 >~ ¥+ A5 4 —N#t (Inland Steel), o =7
N —1t (Weyerhaeuser) — b Ao Tz, ThHD#IE, ABHIBOBIZED LS &
WEZ LB E R o7 2F 0, [THLERBENH > Oh.+ 5% BRENTID
NzDODPNBHBONRE 2o 724 B, HLVHAEEZ RO 200K ELZ T 20H )",
ZLTENEZHEPE) ZT LD TH S, FROBIHER2EINBLEOR, ThANE
BaDTHb, —F, KRELTI ¥ - LA F 7BEEICEBL T 5 R%I3184H - 727,

b9 1 D20OMEIEE, CEORRE MYy 7TORLATHHE Tho . 1980412, CEODHES
ZF L THHNDORERS DWBRETH - 720 1980FERKEF TIZ, ZOHFIZ10008512F
TEMFY, BANMVEZEBZL/MIFIEIS DI SN DE L 072, RV &V L)) — - F—L4
A4 Kt (Ben & Jerry's Homemade), A7V ¥ 74—V K- Yx=aT772Fx) 5
#t (Springfield ReManufacturing), /N—< > + 3 5—%t (Herman Miller) & - 7242313,
CEODH 5 ) —* % v 7l (CEO salary caps) #EML T/ /2, #3VX -2 VV
#HR TNV Iz (Delta Air Lines) & o 2RI L TREHRMEHIRT 2 E0E L H o712
DThHbo BT B, HNOREGREPREVWEEIREFOBG L IARINEL 2D TH
3%,

ST DR AS2AS, 1993/, [7 AV A OWBEORERLE LIAH LI —T A5 L)V ] OE
B E2ZRTAILEDBEIIL TV, ZOHT, XA MOGFHICIIHELENHE L A
2TWBEEZOLND, TH, ERIZEZHITTASL E, 19MRICHEE L S22 b H o
7el, NyFI—7E19124EICE X, RIESVEL LoSHETIIE, 2680379 THD I LA
ML, 2, st —BE% BSCEST 5880, 2L T- )bl -HEOW
WBRTHRESN, —BEIBFELLZ LR VAERZILBE Vo 2R EBT~OMEE [ 2572
HEHTH oz BEOWMBEAD OMEBIE, BANZHMAUEZEL TV 2OTH S,

19934FRLTIE, N b1004EIE 6 D DFHbiFEE 2 N Z 2DV T 5 BRREEHli (R\IZADOE)
ENTWVE, ZD6DLIIBMTOIDTH 7",

49) 50) 51) Ibid. p.xv.
52) 53) 54) Ibid. p.xvi.
55) Ibid., pp.xvii-xviii.
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D#5- L BHAEAL (Pay/Benefits)

USDZDOFHPER Y THLVRENCEVREEZXIL) S LIZH ), iz tvdrd
HBnida=— s BHEEZRMBEL TV D, BERKRHIE L BRESHE (health and
retirement plans) PERFEETH b, 74 v PR X - V¥ —RHFRIBTHRENS,
HE L REAEFEOWIY (work/family) RLEREE TO=— XITHICHIRHICER L TW 5,

@D RiAHA (Opportunities)

HEPHFLOAFVZZPRETEL LT EHMET 07 I 2BEHABINTV S, F
BOEFEIHZTHTL B LI TELODOHBORERELH S, THREB,SHE - TR
Ly FICETHETELHENAEHE (promotes from within) #$H %, FED-ODE
BRBAH =L (VaT - RRAT 4 Y 7RERBOERRELRY) Vb KM~ A
)T AMNEEEZIERICC L LTS,

Q@ERRE (Job Security)

RSN 5V IEEROMNIZERENL ) ¥ - LA F 7BEEND Y, TMEPILA
F 7L L B ARBEY VIR Twb, 4DRIE, Do/l A7 LRnEHE,
LAAT7LEb00, #BEEES T ZVEIRRLZE&HIZEZ 5N TW2,

OtFEL 41T 5% Y (Pride in Work/Company)
HoOWBHLNVOED, BHOBEDHZ VI —ECRICEHEBERLTWIEELLNE X
IHEIFRR ENT VS, HEIMEADIIHE (personal accomplishments) % F D IZE&L,
BEH U 72 %48 (outstanding achievements) #32®OTH 52 %, HEVBENFER My 7Tk
BDOICFEBELTVWAEERL, HHERD 2V —EAPHETERICRL-oTWwAEH
HEEEL TS, HEIREMHOLET R (corporate citizen) & L TORENIHRE L T 5,

®F—7v - F7 L AEE (Openness/Fairness)

BELYy 7RI LTHEDERTOHEETDH b, PRI > T ELEMHBIEZLD
FbbAADZE, MBS HREEB (upper-level managers) (Z32%, #t¥, HUICER
BEAAH, RERAOII 24— 3 YFB& (two-way communications vehicles) 2% %,
ZLT, #HEHREORNLL LHTE 2, HEAFEHS B L TE SNZfTEICRER
LIETTELRBS o - BB Y X7 4 (explicit grievance system) #'% 5, ZEMI}
DL (perks) v, Holzb LTORDBIZHIZ SN TV 5,

©#EH & & B (Camaraderie/Friendliness)

HED, REO—E, F—20—H, H5VIEIHHANOHLOIEBICV2282E33I 2
ZTFAD—BTHAHEZSoTbh, AHNIT—HIEB (HHLE)) TLEELATVS,
—fEFBLT, SFEELHFETHRWICHEEG>TWD, 74 2 (halls) PWEWVTiGH
WNTW5,

ING 6 DODOREFEIIMA T, R7IICHD L) RIBECTHFMMI T, 2720, BE
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£7 1993FRTHEA SN TV I LETEOIEE

1. WhuMEnH L4 Lotus Development (1982) Cray Research (1972)
Alagasco Kellogg Great Plains Software (1981) Valassis Communications (1972)
Anheuser-Busch Knight-Ridder Ben & Jerry's Homemade (1978) Federal Express (1971)
Armstrong Lyondell Petrochemical SAS Institute (1976) Southwest Airlines (1971)
Avis Merck Microsoft (1975) Quad/Graphics (1970)
Cooper Tire Northwestern Mutual Life Chaparral Steel (1975)
Corning Preston Trucking
Cummins Engine J. M. Smucker 8. HADORKLHNIL) OBOSRH
John Deere Southwest Airline Acipco J. C. Penney
General Mills U S West Avis Polaroid

6.

Hershey Foods

Hewlett-Packard
IBM

- RMREAYE S #o T b &

Acipco

Alagasco
Donnelly

Eri Insurance
Federal Express
H. B. Fuller
Hallmark Cards
Haworth

Hewitt Associates

. RIHEORVAH

Du Pont (1801)

John Deere (1837)
Procter & Gamble (1837)
J. P. Morgan (1838)
UNUM (1848)

Corning (1851)
Alagasco (1852)
Northweastern Mutual Life (1857)
Anheuser-Busch (1860)
Armstrong (1860)
Goldman Sachs (1869)

Springs

LR HRIE A R REEL T B R
- SRR
SAS Institute
- 23 A

12558 1209 R4 2 I
Du Pont Synte\
Merck

s APEE N b — '\Ofﬁf'llgétﬁ){li' 3

Ben & Jerry's Homemade Lotus

+ K4 % SO B~ OER3.000 F/W)‘F’—‘i
Fel-Pro

- ERCORT SRR E T
Fel-Pro

CERMOF &b OBARE

Fel-Pro

o Bl E~O 1 EE O R

Johnson & Johnson
l%;ﬁﬁﬂﬁiﬂf%l‘ﬁ L7 ToHR - itk

cHERESLILABDF v b

Los Angeles Dodgers

- 3 FALTOHE

Worthington Industries

< 1 AICARD30% O —RFLV &
UNUM
© KEEHEIUE E~ 02,000 F Vv KL

H. B. Fuller

- HlR L L OWE KBS O Y

Syntex

BRI OH 2 o
Baptist Hospital of Miami
&K

Leo Burnett

Ben & Jerry's Homemade

Compaq Computer (1982)

Weyerhaeuser

Inland Steel Xerox
Johnson & Johnson
L ERLHRNY F Ty 2 0B B &1L
Leo Burnett Lotus Development 9.
Hallmark Cards erck

Publix Super Markets
10.

SC Johnson Wax

Lincoln Electric 11.
Northwestern Mutual Life
Physio-Control

Rosenbluth International

Southwest Airlines

USAA

WoArt‘hington Industries
12.

Tennant (1870)

Morrison & Foerster (1883)

Johnson & Johnson (1886)

SC Johnson Wax (1886)

A. G. Edwards (1887) 13.
Merck (1887)

(1887)

McCormick (1889)

Rosenbluth International (1892)

Inland Steel (1893)

J. M. Smucker (1897) 14.

Patagonia
Quad/Graphics 19.
SAS Institute

Beth Israel Hospital Boston Syntex

Fel-Pro UNUM

Johnson & Johnson Wegman

Merck 20
C RS HIEOE &1

Tandem (1974)

Federal Express

W. L. Gore & Associates
Hallmark Cards

Lowe's

7 v FHERTROh D 2

Hewitt Associates
J. P. Morgan

EFRACHBEEZNL T2 44

Hallmark Cards

Procter & Gamble

Publix Super Markets
Springfield ReManufacturing
TDIndustries

Northwestern Mutual Life

Syntex

& WM b ¥ Tl«\%"‘ﬂ:
IBM

Leo Burnett
Fel-Pro
Goldman Sachs
Hallmark Cards
Hewlett-Packard

ELWAHD DD 24
Cummins Engine
John Deere

Eri Insurance

SC Johnson Wax

Los Angeles Dodgers

ALIVY - T=NDHLEH
Hershey Foods

SC Johnson Wax

Lands’ End

Methodist Hospital

FleF v ¥ AN R
Dayton Hudson
Microsoft

Motorola

Nordstrom

J. C. Penney

. R E > TORROBY
BE&K

Ben & Jerry's Homemade
Federal Express

First Federal bank of California
Mary Kay Cosmetics

. BETHED D B> TV B 24

Federal Express
General Mills
Haworth

J. P. Morgan

LA 2T Ak o TR OB

Beth Israel Hospital Boston
Cummins Engine

Federal Express

Fel-Pro

. ELEARENSE Lo T DA

Ben & Jerry's Homemade
Great Olains Software
Odetics

HEM R H D 2L

First Federal Bank of California
Hewlett-Packard

SC Johnson Wax

. ST 4 A VEIED D B &t
Advanced Micro Devices
Intel
Lotus

Merck
Procter & Gamble
Syntex
Xerox

Merck

Northwestern Mutual Life
Reader's Digest
Weyerhaeuser

Nissan Motor Manufacturing
Odetics
Springs
Tandem

Publix Super Markets
Rosenbluth International
Southwest Airline
USAA

Wal-Mart

Morrison & Foerster
Nordstrom
Patagonia

Pitney Bowes

Xerox

Motorola

J. C. Penney

Procter & Gamble
Quad/Graphics
Rosenbluth International

Inland Steel

Los Angeles Dodgers
Pitney Bowes
Polaroid

Xerox

Quad/Graphics
Rosenbluth International
Southwest Airlines

Springs
Steelcase

Moog
Tandem
Tennant

Hi77T) Robert Levering and Milton Moskowitz, The 100 Best Companies To Work For In America, Currency Doubleday,
1993, pp.14, 24, 39, 73, 107, 126, 156, 161, 181, 202, 207, 244, 249, 254, 317, 346, 371, 417, 450, 493.
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D, HHNRHADECHZTAHEL 7+ —F 21001 LTI, LERO@O~@DHIEIZEE
TRETHH o 1993EMDBANA MO ERED5HIIR 8 DY THotzo BB, NA
F100ft 2 ERFNC R -0k 9, e () BICAL0PRIOTH D, FI ERINIEL
Tid, 19844ERR & FIAk, HEOBBGITIIERRPHERIEY X)L THE, 2F D,
FOERIIBLTWES E, EIIAMEZBEVTVED E, §XRTOLESREORIS L 22
BF X Y ARHBLEV) LD, TOI9MEMICELTHER 5D TH S, '
BB, 1984 E R U, XA P1IOOKICIRN 2 EDNREZE ) Lo DI 2 EZTHL ),
LSE oML, V—Y74 - AbF v A% (Levi Strauss, YU TV =77 44%) Thol
18504E DRIZELIRE, ) — T 7 A A 2B YV 75 vy 2aT, it Z0RIE—IKIL,
BEVHEBEFRHTY) -5 —2BOTE L, )M - ) 7I2id, AEBO LR SAEL T
Wb, Attid, AHBEEBROMERTII 2T - A YRV T XY b - F— 2 GRIBER
F— A, community involvement teams, CIT) &) # 2 #LBHIZ V. - THEMAEL TV
CITiZ, AMAEERBLEL TNy 77 v 7L TR LIdVE, RERNFII =571 TRES
ETAHAN— ARG 7OV 27 b ThHDH, V=7 7 L HIIMHEES S & LikvE
BOWETHTTATE . LD, TAXBEOXBE S0 L2AE LR L%
Thotze T, HEDF A - /8= P F—RREBORBEE/\— M — IS BHEAEDOZRER
EHWRKL Tz V= 7 A DS EDMERZHAALL: [TAE L=V a ¥y - AF—FRA Y
I (Aspirations Statement) | Z#RIR L 7219874E 4K, AR EHESOMBIZKE LB L2
THEY, COERTHROESTEEINSL I L 2RDTVEY, bbAHA, Y= 7 Hid
ANBHETHFMEN T2 1992486 A, [wh— (Money)] ZRMOBEAEEZFTXTO
SHOFTE—IIT V7D Tz,

Tid, EEOHENEMPBIEL TENLERZ LIFTW2) =7 7 £ #28, ZEXZX b
1001t DED LRNIZDTH A I 0%

£8 19BERBANZ MO (ZIVT 7Ny ME)

Beth Israel Hospital Boston Hallmark Cards
Delta Air Lines Publix Super Markets

Donnelly Rosenbluth International
Federal Express Southwest Airline

Fel-Pro USAA

<KESH (THT77RY ME) >

Acipco Motorola

Baptist Hospital of Miami Northwestern Mutual Life
Merck

A7) Robert Levering and Milton Moskowitz, The 100
Best Companies To Work For In America, Currency
Doubleday, 1993, p.505.

56) Ibid., pp.499-500.
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F9  1993FRREFFINZ F100

MZEE L hk1T¥ (Airlines & Travel)

Avis Rosenbluth International
Delta Air Lines Southwest Airlines
Federal Express

EBhEREES (Automotive)

Apogee Enterprises Fel-Pro

Cooper Ti re Honda of America
Manufacturing

Cummins Engine Nissan Motor
Manufacturing

John Deere Springfield
ReManufacturing

Donnelly

$R1T - £Bi¥ (Banking & Finance)

A. G. Edwards Goldman Sachs

First Federal Bank of California  J. P. Morgan
YA - BEEE (Media & Entertainment)

Leo Burnett Quad/Graphics
Hallmark Cards Reader’s Digest
Knight-Ridder

ar¥a—% - FEIREE (Computers & Chips)
Advanced Micro Devices M

Compaq Computer Intel

Cray Research Motorola
Hewlett-Packard Tandem

&% - 1A% (Construction & Engineering)
Apogee TDIndustries
Armstrong Weyerhaeuser
BE&K

BRI - {LBEMER (Drugs & Cosmetics)
Johnson & Johnson Procter & Gamble
Mary Kay Cosmetics Syntex

Merck

fkH - ¥ (Food & Beverage)

Anheuser-Busch Kellogg

Ben & Jerry's Homemade McCormick
General Mills Procter & Gamble
Hershey Foods J. M. Smucker
HEWER (Forest Products)

Weyerhaeuser

#5 A¥ (Glass)

Apogee Donnelly

Corning

&b (Hospitals)
Baptist Hospital of Miami
Beth Israel Hospital Boston

FESE RS B B RE¥ (Industrial & Farm Equipment
Products

John Deere 3M

Corning Moog

W. L. Gore & Associates Tennant

Lincoln Electric

KEFBM%E (Household Products)
Armstrong 3M
Corning

Johnson & Johnson
SC Johnson Wax

Methodist Hospital

Procter & Gamble
Springs

% (Insurance)
Erie Insurance UNUM
Northwestern Mutual Life USAA

B - 2T 1 v 7% (Legal & Consulting)
Hewitt Associates Morrison & Foerster

EREHRZEE (Medical Equipment)
W. L. Gore & Associates Marquette Electronics
Hewlett-Packard 3M

Johnson & Johnson

B MMEE (Office Equipment)

Physio-Control

Haworth Pitney Bowes

Herman Miller Steelcase

3IM Xerox

EfI% (Printing)

Quad/Graphics Valassis Communications
it - {bZEZE (Oil & Chemical)

Du Pont Lyondell Petrochemical
H. B. Fuller 3M

W. L. Gore & Associates

M5E%E (Retail)
Dayton Hudson
General Mills

J. C. Penney
Publix Super Markets

Lands’ End REI
Lowe's Wal-Mart
Nordstrom Wegmans
Patagonia

R EM 3% (Scientific & Precision Equipment
Hewlett-Packard Polaroid
Odetics Xerox

V7 o= TE¥E (Software)
Great Plains Software
Lotus Development

A R—V ¥ (Sports)
Los Angeles Dodgers

$k4A% (Steel & Iron)
Acipco Worthington Industries
Chaparral Steel Inland Steel

i - 7/SLVEEE (Textiles & Apparel)

Microsoft
SAS Institute

Du Pont Patagonia
W. L. Gore & Associates Springs
Lands’ End

& - BEL¥ (Trucking)
Federal Express
Preston Trucking

At8%E¥E (Utilities)
Alagasco

Viking Freight System

U S West

i) BROERBSTHEEND D,

tHHAT) Robert Levering and Milton Moskowitz, The 100 Best Companies To Work For In America, Currency Doubleday,

1993, pp.260-262.
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F10 1993FRENZ M 100X (MO T7ILT 7 X ME)

7 973l : Acipco, Alagasco, BE&K
7—h vV =M Wal-Mart
A1) 74 V=7 : Advanced Micro Devices, First Federal Bank of California, Hewlett-Packard, Intel, Los Angeles
Dodgers, Morrison & Foerster, Odetics, Patagonia, Syntex, Tandem, Viking Freight Systern
aaF Fi U S West
247 4 A v b : Pitney Bowes, Xerox
752 =7 M : DuPont, W. L. Gore & Associates
79 ¥ : Baptist Hospital of Miami, Knight-Ridder, Publix Super Markets
¥ a— Y7 : Delta Air Lines
41) 7 4 : Leo Burnett, John Deere, Fel-Pro, Hewitt Associates, Inland Steel, Motorola
4 ¥ 74 7% : Cummins Engine
A4 M UNUM
A1) —35 ¥ MM McCormick, Preston Trucking
<4 F 22—t v VI : Beth Israel Hospital Boston, Lotus Development, Polaroid
3 ¥ # M : Donnelly, Haworth, Herman Miller, Kellogg, Steelcase, Valassis Communications
I &Y % : Apogee Enterprises, Cray Research, Dayton Hudson, General Mills, H. B. Fuller, 3 M, Tennant
3 X—Y M : Anheuser-Busch, A. G. Edwards, Hallmark Cards, Springfield ReManufacturing
Za2—Yx—Y—H : Johnson & Johnson, Merck
=a—3—2Hl : Avis, Corning, Goldman Sachs, IBM, Moog, J. P. Morgan, Reader’s Digest, Wegmans
J—=ZA 854 FM : Lowe's, SAS Institute
J— A% 3 ¥ : Great Plains Software
#2344 M : Cooper Tire, Honda of America Manufacturing, Lincoln Electric, Procter & Gamble, J. M. Smucker,
Worthington Industries
Ry YNV =7 : Armstrong, Erie Insurance, Hershey Foods, Rosenbluth International
H A AH a5 4 M : Springs
7% ¥ —Ml : Federal Express, Nissan Motor Manufacturing
7 ¥4 AM : Chaparral Steel, Compaq Computer, Lyondell Petrochemical, Mary Kay Cosmetics, Methodist Hospital, J. C.
Penney, Southwest Airlines, TDIndustries, TSAA
7 —% Y b : Ben & Jerry's Homemade
73~ b Hl : Microsoft, Nordstrom, Physio-Control, REI, Weyerhaeuser
v 4 A3 M SC Johnson Wax, Lands’ End, Marquette Electronics, Northwestern Mutual Life, Quad/Graphics

) N2 MOONE L DEFEIR, 2047 14 AR T, JEHEEZ OIS o TV 2D L RIS, MHE. £kFiczd
L7:fiikZ b o Twb, TORIE, RAEFERERLEZDDOTH S,
HAT) Robert Levering and Milton Moskowitz, The 100 Best Companies To Work For In America, Currency Doubleday,
1993, p.301.

Ly vy bid, 1914E 8 A, U —7 7 4 X501 (Levi's 501) ZHE L Tw5b 734 M
%Y (ElPaso) 127 IHAHD 1D, B<F > FIH (Lomaland plant) 2N Tw5,
ZZ T 1 HIZ2HL500KRD Y — » APREEIN TV, RATHIZERTCERIFVTEDY,
FYFEEMLFEREBLTEN, IV VOBABRVETORTHI-o &) EHE LRz,
550 A\ B A RL— 7 DEBMAKSZEELEIOADYR— FEEDIFLALIE, LAY 7RO
TWETHo72 (V=7 4%IE, TAVAIIHOEE - £ ETFIHEELTBY, YBEO7 A
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