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£7 IGEC B &S OMERL (19414F & 19464F)

19414 a) 19464 b)

Gerard Swope IGEC &/ GE HUfif% | P. D. Reed IGEC - GE& K,/ GERU#iT%X
C. H. Minor IGEC #1&/ GE HU##% | W. R. Herod IGECH &
E et gl
P. D. Reed GE &8/ GE WU | O S Eveleth ??gEE/Emﬁ“
C. E. Wilson GE#t#, GE Mg | © I Minor CECH CERLHIrX
Charles F. Adams GE HU#7% C. E. Wilson GEf#t &/ GEHUH %

0
F. D. Bartow GE Hlﬁ?f): John Cowls GEHUGE
S. L. Colt GE m{m’: H. S. Morgan GENU& 1%
Leon Fraser GE mﬁﬁ Alexander C. Nagle GEHURF%
G. P. Gardner GE Hlﬁfx L. B. Williams GERUE
F. L. Higginson GEHUREfX b -mmmmmmm e
1. R. Lovejoy GE Ik 1% R. ]. Cordiner GERIAtE (HtEHifk)
HS.Morgan  GE M LR Boulware  GERWHLE (%25 >7)
G. F. Morrison GE Ui % R. C. Muir GEEI#t & (EEHM)
Clarence Stanley ~ GE HU1X H. L. Andrews GEEIME (XBEM)
R. C. Stanley GE HU# 1% George R. Prout GERI#tE (Z=HEM)
B. E. Sunny GE BUi% W. R. G. Baker GEEItE (xLsba=sAERrg)
B. G. Tremaine GE Ui 1% Zay Jeffries GEEI#tE ({b2&r)
L. B. Williams GE ki i M. L. Sloan GERIt#tE (BEIREHM)
0. D. Young GE HU1%

AT a)  Moody's Manual, 1941 £ FERR & 0 JHitH o

O TSR

Wy O P ERODEERZFENHMA~T ACTH

oNTAFA

b) General Electric Co., Annual Report, several issues ; General Electric Co., The Minutes of the Direc-
tors’ Meeting, 1946 ; Electrical World, several issues & ¥ {E,
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£8 T AV HOBEHEWEL & GEO B H (19244, 1937 —394E, 1947 —594F)
(B 2 1005 Fv)

& T AN A OBEREH IGEC D#ith5E I Lof ML Py e
19244 71.7 15.6 a) 21.76%
1937-394F 107.1 25.0 b) 23.34%
19474F 573.9 107.0 ¢) 18.64%
19484 499.8 98.0 19.61%
19494F 496.0 97.0 19.56 %
19504 444.3 117.6 26.47%
19514F 640.1 139.0 21.72%
19544F 884.9 128.8 d) 14.56 %
19554 862.5 131.7 o) 15.27%
19564F 1,033.9 157.0 f) 15.19%
19584 1,040.3 247.0 23.74%
19594 990.9 217.0 21.90%
i) a) FTC. Supply of Electrical Equipment and Competitive Conditions, 1928, p. 79 & 0 it

)

b) W.R. Herod, “The IGE Picture”, 1945 X 0 &t

¢) W.R. Herod, “IGE and the International Outlook with Particuler Reference to Marshall Plan”, 1948.3.19

PSUE:: v
d) P.D. Reed, “Notes for Talk at GE Institute Crotonvill”, 1956.1.9 & h i, FEHEDEfH,
e) HATIXd) LELTH B, RIEY O¥E.
) Wtide) EELTH B, FHOMME,

T A N OBSBEME I O $#E 13 Backman, Jules, The Economics of the Electrical Machinery Industry, 1962,

p. 361, Appendix 29 & b flit} ; VEFL O V> IGEC #iili 5. 1% 12D\ Tid General Electric Co, Annual Re-
port, several issues & ) i,
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THE ABSORPTION OF INTERNATIONAL GENERAL ELECTRIC AND
CHANGES IN GENERAL ELECTRIC'S INTERNATIONAL STRATEGY

Shigehiro Nishimura
Kyoto University

In 1952, General Electric Co. (GE) absorbed their completely owned
subsidiax_‘y, International General Electric Co., Inc. IGEC) and made IGEC a
division of the company. This article explores the reason for this absorption
from the viewpoint of GE’s export trading. If we limit ourselves to only some
indicators of international cartel and foreign direct investment, we cannot fully
examine GE'’s international business history.

During the interwar period, GE had led international cartels, the Phoebus
Agreement in the electric lamp field, and the International Notification and
Compensation Agreement in the electrical apparatus field to protect the American
market and to compete in the export market. Because of the segregation of the
domestic market from the foreign market and the different way in which business
was conducted, the structure of IGEC was appropriate for its international
strategy.

But World War II changed the export market. First, the war cut off the
relationship between IGEC and the London-based cartels. Second, the German
and Japanese industries dropped out of the international market. And, after the
war, the general demand for electrical apparatus and appliance rose significantly.

In this favorable environment, GE decided to strengthen its export effort. It,
however, met with stiff competition from Westinghouse Corporation (WH). In
order to compete with WH, GE needed to adapt its own manufacturing facilities
to the exporting business. GE then absorbed IGEC and changed its managing
structure into a multidivisional one.



