BIVE R TR Al 2] #5455 175, 2022, pp.73-95 ISSN 0287-6817

BEHBH L 5O Lo
— BEE)#EEE AL —

*OH K

Discretionary work systems and self-regulated management:

based on interviews

Masaya MORITA

Abstract

Interviews were conducted with two companies that have introduced discretionary work systems
and 11 employees who apply discretionary work systems to examine the requirements for the systems
to function as an effective system for both labor and management. The discretionary work system is a
legal system that guarantees workers the autonomy exercised in the execution of their work and the
autonomy to determine their own boundaries, allowing them to decide when to start and finish work.
Therefore, the discretionary work system is expected to contribute to new ways of working in a
society that demands work-life balance and reform of working practices. The results of the interviews
indicate that for discretionary work systems to be effective for both labor and management, they must
need self-regulated management.
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