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Athlete Development at Private Swimming Clubs
— Focusing on “Ningen-Ryoku (Human Qualities)” —

Sayaka Mikado

Abstract

The high level of performance outcomes by athletes at private sports clubs is generally attributed to
advanced technical instructions and sufficient training. However, it is possible that, educational concerns
by the coaches on education and the competition results. Therefore, this study aims to demonstrate how
athlete development is actually implemented within private swimming clubs.

First, previous studies on athlete development at private sports clubs were examined, followed by a
scrutiny of the changes in sports policies since 2000, particularly regarding the evolving landscape of
competitive sports in Japan. Furthermore, the study investigated the emergence and adoption of the term
“human qualities” in this field.

Next, two surveys were performed on the instructors of six private swimming clubs in Osaka. A
questionnaire attempted to examine the conditions under which athlete development classes in private
swimming clubs. Additionally, interviews inquired about and analyzed the details of the guidance that
coaches provide to the athletes on-site.

The results revealed that when athletes are trained at private swimming clubs, many of them start
practicing during their early years of elementary school. They are trained consistently in the same
environment even in junior and senior high schools. Furthermore, this training not only teaches
swimming techniques but also imparts humanistic education through this sport, which can be termed as
“human qualities.” The study also noted that out-of-school education assisted athletes in their

progression to higher education and in developing their careers.

Keywords: Private swimming club, Out-of-school education, Athlete development, Human qualities
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