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New Personnel Management Systems and the Actual
Situation under the Discretionary Work System
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Abstract

The discretionary work system can be recognized as one of the current
personnel management systems. This paper is based on interviews and
questionnaire surveys by the author and attempts to clarify the actual
situation under the system. The following points are confirmed. The
introduction of the discretionary work system has lLed companies to move
to performance-oriented management systems. "The way of working with
discretion"” is positively accepted by workers under the system but they
complain about the system itself especially when combind with the merit
system. The possibility that the system can allow workers to decide
autonomously on the balance between working Life and Life outside the
work, can not be denied. It should not be overlooked that the system may
also allow workers to commit themselves only to working Llife.

Keywords : Discretionary work system, Performance-oriented management, Working life and
life outside work, Freedom to commit oneself only into working life
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