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The Industrial System from a Maintenance Point of View :

3. The case for manufacturing industries in Higashi-Osaka city
Masatomo ONISHI

Abstract

There is a Japanese-typical integrated community of small-and-medium-sized-enterprises in Higashi-
Osaka city. In the face of bad conditions for the domestic and overseas economy, the community is forced to
change itself. The author has studied this community far over 20 years and arrived at an idea that
maintenance is the key to the revival of the community. As with machines, maintenance is required for the
social relationships of the community. Therefore, they can make symbiotic or competitive relationships in
their special field with each other. A choice from various possibilities determines the product evaluation of
each company. A risk always exists, but there is always the chance of success. Just by encountering a
trouble, they are motivated to find a solution and further improvement. There is no royal road in
management, but daily efforts will make a road to success. In other words, no risk, no return. Therefore, it
is necessary to rack their brains to make the best of the existing resources.
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