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General Desirable Vendor A Vendor B Vendor C

Categoy Criteria Value Score Wt. Score Wt. Score Wt.

15 Hardware Reliability 2 10 20|18 16| 6 12

Availability 2 10 20|/8 16| 6 12

Throughput/dollar 6 8 48|16 36|10 60

Communications-orientation 1 8 16 |2 4| 6 12

Compatibility 1 10 10| 6 6| 4 4

Ease of upgrade 1 10 10| 6 6| 6 6

Modularity 10 10| 6 6| 8 8

15 134 920 114

20 Software  Reliability 2 6 12|8 16| 6 12

Availability 6 6 368 48| 6 36

Multiprogramming - - - |- -1 - -

Data management 4 6 248 32| 6 24

Overhead requirements - - - |- =1 - =

Compile time - - = |- = - -

Execute time - - - |- - - -

Meets industry standards - - =-|- -1 - =

Documentation 2 4 8|8 16| 8 16

Modularity 2 6 128 16| 6 12

Ease of use 4 4 168 32| 6 24

20 108 60 124

30 Application Availability 6 8 48 |10 60| 8 48

Scope 4 110 40| 8 32| 8 3¢

Users’ library 2 8 16| 8 16| 2 4

Modularity 4 8 32| 6 24| 8 32

Language used - - - - -1 - -

Ease of modification 7 7 49| 8 56| 8 56

Documentation 7 7 49| 8 56| 8 56

Sophistication - - - - - - -

30 234 244 228

.35 Support Education 10 6 60|10 100| 3 30

Consulting 10 6 6010100 |.3 30

High level cons. 1 4 4, 6 6| 2 4

Responsiveness 10 6 60| 8 8 | 3 30

Proximity 1 6 610 10| 6 6

Sales/relation 3 6 18|10 30| 8 24

Subtotal 35 208 326 124

Grand total 100 684 820 590
E1 (p. 124)

Vendor A Vendor B Vendor C

Factor Value Score Wt. Score Wt. Score Wt.

Late delivery 20 |0 010 0|2 40

Excessive downtime 10 |2 20|12 20|4 40

Promised support does not materialize 25 (2 50(4 100|1 25

Software does not work 20 |0 0|0 012 40

Cannot use appication packages 25 |2 _50|4 1004 100

Total 100 -120 -220 -245

X2 (p. 125)
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