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Special Lecture : "Releasing Your Dreams by Noel McIntosh"

Yoshinori EZAWA and Fumiyoshi MIYASHITA

Abstract

This is the record of a Special Lecture by Mr. Noel Mclntosh held on October 8th in 1998.
Mr. Mclntosh is the president of TYPEQUICK PTY limited, located in Australia. The software
product called 'Type Quick' is an excellent application software used world-wide, and which is
also used at the Faculty of Informatics since 1994. Although every student here is much familiar

with this software, few know its support company and their policy.

Mr. Mclntosh and his wife drove all over Japan from Tokyo through Osaka via the Tohoku

region, Sapporo, Nagano and Kyoto in his own classic car.
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REALISING YOUR DREAMS
Written by Noel McIntosh of Typequick P/L

Today we have come to talk to you about dreams.
We have the dream that we will teach many people to type with ten fingers. That dream is
coming true and we have come to encourage you to follow your dreams so that they may also

come true.

To have a dream is the most precious thing. Dreams are a strong guiding force acting on
your brain and body to do something which you imagined. Something you have not yet done.

You can dream almost anything and you can do what you dream.

You are fortunate because you live in the last part of the 20th century. This is the first period
in history when people are able to achieve almost anything they can imagine. Ask your parents.
- They have seen impossible dreams come true:
% men have landed on the moon
% computers are in your house and car - even your rice cooker
% researchers solve incredible medical problems.

You probably think some things are possible which your parents thought they would never
see. This is great because dreams should not be killed simply because they seem a little impossi-
ble! The world is full of youthful hope and optimism.

You too can dream and make your dream come true. Imagine it and make it come true.

You don't get tired when you are chasing your dream. You won't notice the cold, the heat or
the clock when you are concentrating on your dream. Another amazing point is that others will
help you if you tell them that you are following a dream. Share your dream and it will become the

dream of others.

But don't dream in class because your professors will get annoyed. Dreams can only come
true if you dream when you are alone so that you can also make the plans and decide what you

will have to do.
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Our company Typequick P/L is the result of our imagination. In 1982 I purchased my first
Personal Computer and realised that I would need to learn to type properly. I thought that other
PC users would also want to type with ten fingers. I dreamed of improving the method of learn-
ing to type and then teaching the world to type. Impossible, said my friends, when I started: "You
cannot type properly and you will never learn because your hands are too big, you cut off one of
your fingers and you have typed with two fingers for 15 years. You have never taught anyone but
your dog."

People were learning from books and I dreamt that a clever computer system could teach in
a shorter time, which would be good for students and teachers.

Well, today, 16 years after my first dream, we have taught over one million people to type in
11 countries. It is now the best known computer based typing course in Japan. It is also the

leader in Australia, Holland and Germany.

I mention this only to prove to you that you must dream of the things you would like to do

and let your imagination guide your brain to achieve your dreams.

In 1986 we dreamt of teaching people in Japan. We don't speak Jaﬁanese, we don't write
Japanese and we did not have any Japanese business friends. Today we have a Japanese lan-
guage version of TYPEQUICK which teaches the Romaji, Hiragana and Katakana keyboard. It
was the first typing program to teach Romaji sets and how to use the Henkan Front End
Processor. Last year, we were honoured to have won the 1997 SOFTIC Award for the Top

Education Course in Japan.

Over the years our Japanese partners have explained Japanese business philosophies and
naked secrets. We have slowly learned about you. The result is that our lives have been changed
by our Japanese experiences. We have changed the way we do business in Australia and the rest
of the world because of what you have taught us. Our trust in other people is deeper, our desire
to be harmonious with all our international partners is greater, our pétience is longer, the quality

of what we do is better and our enjoyment of life is higher.

Japanese life and Japanese ideas are so different to ours that when we add your style to our
ideas we have twice as much as before. It is like becoming a golf champion while you are still a
tennis champion. You can live in two worlds at the same time. So we thank you for changing our

lives.



‘We have worked hard to give something back to the Japanese people. It gives us great plea-
sure to hear from the many people in companies, education and families who say our courseware
has changed their lives. People like 65 year old Mr. Aiura the General Manager of ASO COL-
LEGE who says Typequick gave him the confidence to change from cement making to running a
big computer college. Also Azusa Nakajima your famous science fiction writer, who says she can

now produce more books.

Can a small group of people take a business to the world markets? Sure. If a small company
from a small country like Australia can help people succeed in the world, then so can you. Today
we can receive an email from say, Singapore, asking for information. We can type a reply and
send it within minutes. The enquirer could then place his order by fax by giving us his credit
card number and we can ship him TYPEQUICK the same day. If Data Pacific has a problem with
a network they can get a reply from us within hours.

The world has become a very small globe. Do you know that one of the major US banks an-

swers customer queries from their bank service centre in Ireland?

To be successful on the world market you have to challenge the world. You face competition
from the best in the world which means you will have to develop the very best and provide excel-

lent service.

You have to tell the world about your product and service. This is very difficult as there are

so many products trying to get their message in the media.
You need to create some news of exceptional value and you will attract the public's attention.

A story starts from an idea that is newsworthy and evolves into an item that consumers

recognise as news.

This car trip is a good example. It is an interesting story which sparks many news stories. It
gives us the opportunity to take our message to many, many Japanese people.

Our business partners in Japan asked us to travel around Japan and talk to young people at
the universities and schools to encourage them to be optimistic about the future of Japan and
their future job. I have motored in a 1913 car across Australia, USA and from London across
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Siberia to Vladivostok so I was keen to drive around Japan. I am lucky thatI can realise my mo-
toring dream at the same time as my business dream.

Let me tell you something about our interesting company.

Typequick Pty Ltd is a specialist organisation devoted to a single task - the development and
marketing of the highest quality touch typing system available.

We are really a small company but we are helping to make a better world. Big companies
are not always the best way. Big companies are often only trying to make money for sharehold-
ers. Small companies have their heart in working with their clients because their success de-
pends on customers, not shareholders. We believe in forming partnerships with people who
adopt our dream as their dream. Your university helped us with one of the big sections of our

course and they are also helping to teach people to type with ten fingers.

Typequick's motto 'Teaching the World to Type' expresses our commitment to helping peo-

ple worldwide to make better use of computers.

Typequick publicly promotes the need for ten finger typing as many people are not aware of
the ease of learning or the real benefits of ten finger typing. We also provide free assistance and

advice to our clients to achieve the highest possible successful results.

The Typequick course has been developed over sixteen years by a team of experts.
Typequick's success can be attributed to its teaching methods, remediation and the motivation it
gives users to complete the course. It uses the advice of psychologists knowledgeable in key-
board training to perfect the motivation and releases improved versions of its products incorporat-
ing feedback from international experts and its users.

Global customers include organisations like Rolls-Royce, MITI, IBM, German Telekom,
American Express, the US Department of Defence and even the FBI in the USA. It is used by
over 350 universities in Japan, 200 schools in Germany and more than 1,000 educational facilities
in Australia.

I will tell you briefly of some of the points that are necessary for the development of software
packages.



Planning the exploitation of a micro package

% Develop the skeleton of the idea
% Define the target market
% Investigate the market's needs
* Redefine the product and specify features
% Identify the competition - existing and potential
% Study competition thoroughly
- Price, Features, Penetration, Reputation
% Start economic justification in a spreadsheet
% Discuss with friendly prospective customers
% Decide target computers and environment

% Set up plan of activities.

Packaging - Design of manual cover
- Artwork
- Demo packaging and instructions

Manual - Write
- Artwork
- Typeset
- Print

Marketing - Decide marketing philosophy and plan
- Press releases
- Talk at seminars
- Direct Market/sell
- Advertise
- Magazine review of Beta version

- Design and print brochures
Licence Agreement for End Users

- Written
- Printed
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Adminstration
* Sales targets set by month
* Set Sales
* Maintenance
- Establish principals
- Draw contract
* Set up administration and filing systems
- Accounting
- Stock keeping
- Files

Technical Development Plan of Package

* Choose programming method, system, language
* Program design

* Code programs

* Program test

Test-predict results based on anticipated results
* Systems test
* Beta test (under review licence)
* Construct demo
* Document system
Make final changes to manual
Launch product
Upgrades and new versions

Manage the business

Sell, sell again, sell more and sell repeatedly



I must tell you that when you have finished writing all the programs you have done only 10%
of the work which is necessary to make a success software company. You may find this sad as
you are all information specialists. Look at some of the USA packages and you will see that the
words and graphics on the box can sell the package with more effect than a Japanese company's

good software.
Remember: Ideas minus sales equals scrap

Learn to type - it is as important as handwriting. Today in business and commerce, more
documents are typed than handwritten. Learning computer applications is 40% faster if you can
10 finger type. It is for those who want to use computers effectively and in a relaxed manner. It is
for those of you who want to be more productive.

"Learn quickly and succeed quickly. Typequickly".

We travel the world with great optimism. We have to be very optimistic when we drive our
old classic cars because many problems can occur. We have to trust in our ability to fix all the fu-
ture problems by ourselves or hope that some stranger will help us. Nobody knows what will hap-
pen in the future but we can plan what we would like to happen, plan for contingencies which we

can do something about and then hope we dont have a serious problem.
We like the Japanese expression "To continue is to succeed"

Thank you for the opportunity to talk to you today. I hope you will be successful with your

studies and enjoy reaching your goals and your dreams.
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