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Analysis of Difficult to Support Cases Presented at Multidisciplinary Case Meetings:
Assessment and Strength-Informed Problem-Solving Strategies

Makiko Muroya, Mieko Sase, Kayo Sotobori and Kenji Kuroda

Abstract

We held case study meetings using the incident-process method, in which
multidisciplinary professions working in community-based care participated. A content
analysis was performed concerning characteristics of cases that the care manager in
charge felt difficult to support, assessment by participants of the meetings, and
problems and problem-solving proposals that the participants generated at the
meeting. This study aimed to make recommendations for the development of care
management based on the core values of protecting client’s dignity and supporting
their independence.

The results of the analysis revealed the following points. The difficult to support
cases were characterized by several keywords, including “Dementia,” “Family Issues,”
“Medical Treatment,” and “Support Issues”. Difficulty was not caused by these simple
factors but was intertwined due to these factors. It was also affected by cohabiting
family members. In the assessment based on the constituent elements of
community-based care, there was a paucity of information regarding “the client’s
wishes” and “informal care support.” Further, it was pointed out in the group works
that the extracted tasks were insufficient for "grasping personal thoughts"
"relationship with the community / support system" and "cooperation". The proposed
solution was "to grasp personal thought and strengths," "to build a support system
utilizing community care meetings" and "to have a connection with the community".

As indicated above, the characteristics of cases where support was difficult were
reconfirmed, as was the importance of strengthening the support system from the
initial stage and having a system in place to prevent cases becoming difficult to care for.
Thus, it is important to adequately understand client and community strengths,
evaluate the client’s functional capacity, and effectively utilize community information.
By practicing these based on the Plan-Do-Check-Action (PDCA) cycle through an
interdisciplinary team approach, it is expected that care which supports individuals'

dignity and independence will be realized.

Keywords: Multidisciplinary Case Meetings, Difficult to Support Cases, Strengths,

Care Management, Incident-Process Method
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