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The Dynamics of Area Brand :
Case of the Japanese Black Rice Vinegar

Yoichi KOMATSU Kayo SHIMODE

Abstract

This study investigated conditions surrounding the emergence of an area brand
strategy in the Japanese Black Rice Vinegar (“kurozu”) market by comparative case
analysis. “Kurozu” is a traditional rice vinegar produced originally in the Fukuyama
area of Kagoshima prefecture in Japan since the 1800s. This vinegar is becoming
increasingly popular in Japan against a background of the consumer’s strong needs for
safe and healthy foods. Recently, big enterprises in the vinegar industry have entered
into the “kurozu” market, and consequently, market competition has become
increasingly intensified. Under such conditions, an area brand strategy has emerged as
a strategic group in the “kurozu” market. We found that the conditions surrounding the
emergence of the strategy are the strong restraint of local stickiness of production

technology and the existence of industrial standards for the product.
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