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The Depths of Rationality : Organizational Ethics and Culture

Shigeo ATSUJI, Jun KOHAMA, Yoshiko HIRAYAMA
Abstract

In this article we discuss mainly the human ‘irrationality’ in social organizations—with a
focus on the ‘ethics’ of H.R. Maturana and the ‘morality’ of C.I. Barnard. Previously,
general-system theories have helped to determine the ‘diversity’ of organizational behavior in
economics, politics, public / business administration and social phenomena, all of which
depend on human activities, occurring at the limits of rationality. It was suggested how to
overcome the ‘bounded rationality’ of H.A. Simon. Therefore, most organization theorists
highlight the morality, ethics and culture of modern organizations as related to ‘social
rationality’. This is an inquiry into the ‘depths of human rationality”. We concentrate
especially on the possibility of using ‘scientific rationality’ to facilitate an understanding of

‘cooperative systems’.
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1. [ZL&MHIZ

AR OB, HICHREERRH D0 TR, BMEMELOEERR L@ L TRERHIC
Mbobhd THESmalEw) © Thd. Tho X BB EHRST CTERSAT, Z08MEtd 2
HEEIZT O TRIR+STHY, 20 HEEHE) 2 OBERTOLOZEE Y LELDH
D125 5. ZOMBREOMBMIIE L CTIiEx RHREHEENON LIZ. L0 biTRE - a5k -
EROREMEP LN TE VAT Lin#EiE, ZOBMERSIIH L TEA RBHREEZETL
T&EIZ. L LA BB EZ KD SRS, FICREMBECHMEMBORMBER &1, #E5
BEOHBEMRIZT TEIMATE R RoTE .

IO LERMERE—HNELTHY, DEY - £98 - 20 - LENSOERIEO ST ERART
TTEAT LRV, ZO2— b EEERERENICHRAT ILECAELN TE 2.
ZIMHERL - HEELE B LIDERBZOFEORENM DAY, ZOZEEEARN ST
LD THD. FHBRBIIBNIE, SO TBERER 13, O & >OMEBAMORIEIC L
LELTEERLEDL LT, Z L TEBET CHIITEMEI T TR EFREZLEETS
HEBMEELOEMRE THD. 5 LI-RMMBEEKABEOMRIZIE, BERZETIIHO
T& ol VAT A0S OREFERICH 2 MBI & Vo 7 IETER 2 MIEO RREA 2
IZiEWs L oicheoTE .

2. AEEORA

BRI H LN D EHEEOBRILZ OV T, A E> (HA. Simon) OV ) [RESHEM)
(bounded rationality) * (ZRETE LS. ZTINHEFIII>OMELEZXD. T4bb,

A)  TARATAIIRET 2 IEE TN
HMBBRZOERIIL, HBkEWRT 2 AMITAD 1FEEEM)  (irrationality) DFTTE &
FOMERIGIZE > T bINDEY - |BED TH#ME] 5 5.

B) [SMBYBERIC L AR & HIK)

ANHHEEDITABRRIZ L - TR Y SIoMikT, SMBBEECERIST TEOFELEREEH
LMNNCTERY. LLATALRBOBETLIE VD THmE) , SElEEsmcE
MTAHBE) 2 b-o THMBINANEMRH 5. THITEBBERICEIT 2HED THExHE)
(relativity) TH 5.

C) T#Hk L HROTER)
REOCHBHRENVETT D2HMH & ORBEEOMEN H 2. HEBRE TIIRAERICXE X
n, BMBRSESERBRGE R —KICRD Z ENEV. FEMCL ZEBHER LTI L
DRBHR EBLT L~ LAV, Zhid, BERRESIME I >BEBRESCITEI O
KFEICE U MRS [SHEME]  (diversity) 2/RL TV 5.

B2 LT, ML WO AMY AT MBI AEEBE LI THS I 1?2
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TE, BAREEROESNEERECHSBREICERLEBLRIITI LD, S LElkED
BRERERSNBD L DIChoTE . ZIbMEMEN, (£ /A%] (public organ) ¥ & &4
RE, ERFRBOEBNIN L TEORFECHIRMELIMNC THEESAHEME) Bibi Tk, &
BATEIC BV THEAHMIIIMIZREE L 5 2 00, ERFEESHE OSEM & e AR,
NBEDED I H. DFVEBAEME L HEAAEMOmERIT, AESRALERCBTERTS D
ZATRLZEDTERVRETHS. ERNESKICRIT 5B, thoMEBRERAICE->TE
B L IIZRENRD. DULABSFHEFEICL>TE, ZOHEETLHRAETHLIEALE. &
LMD DAL E > TOEBRMEIMOALIZLE > TREILK EEBITH A T THR. SEME
ZDOHLDI, HEIBESNEZERORNTHRILL, BESNEZROLRNTAXDEEETKRT
21D [IHTDORE) Thd. DI REEECL>TAEERRT S Z L TLEMITEIZE
BLTWAIZBERY., 2ENEABEMEZOLDOIE, HETREINEBROFENEROLNT
RRILT D THERBIRE] LWA k). HHRFRHDERICE W THRE L (IREAEME) 235, 3l
DERTIIZENLN [FERE] LARENDIETOHHD. ZOHRIZELT, R—F—F
(C.I. Barnard) 13F SIZABTAICRET 2IHEABMEOFRELHEEIZVWN, BRICRAAZE TREA
BTTOLHIARMOFERENBE»SHBL L OBEFE, T4bb IREHEME] (non-
rationality) ZHRELTW-Z LIIBESh LS.

3. BERREDOEHEN

AEMEOREELIIMTHA I 2 B2BRABE L TCERDARVHENHEBTE VI DL, FRIZ
MRE S NEFRERICHNEIND. BlXE, BXRESERON, KEBEMFIBAD MH#EMEAFR)
LB OEEREBRE TN AT (unfair) LIHLZ. Zhid, BEHBA» AL, BikA
BOMHBIRVERBRROEERE RS, BORELECTET &V ) BBICE Lz THANESERME)
THoITENRY. BRE LT EXESHAAR] LHENEDSIHRINTEEREOLC LR
BRPEEREZ IO LEOLEETHS. LOLRNLIEEE, BEERICLIKEHMEHS
THHBENITRDICON, HEE=—APERICENM L TEEORRSBIRL, MEERTIEE
RIEVEEENERICR-TERL. 5T, AxOBEFOMESHNLTEL-DIZ, BEE
RIZ L DE— (LI N/ AEEMIRERIZEDRRY, EROEBHTHD EEZ LN TWEHE
NIEGEL LR EN, EROHKEBNHBOREILH > AEMENEESN, F-RREEENE
BEBLTEE=DTHS.

BRHETIE, 29 LAEKELEE - HEHSIZIZFEWEBTREERD (I3#4) HREME
EEIEEIL, TOHENMbN, HAOEERROV AT AFIHABOALROLTREETHSD
LIREZOND LD o te. o, REHBRSICLZBREREIX, ANEOEHRELLE
IKTHIENEMBINILD, FELBEOMRATRLV SNV TREETH D LHRENIT LD,
REHBINBEEINZITIOEATIE, FTHTER»oBERL A FXLUNEHEN, #
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HDTHETAROHBERLEERATMELHELTCLE). 2 LA AX L U E0FERME
KRR END TRERLVEV ] ZII LD, PkOHEN 2 % & DA RERRE TORIEY (by-product)
KREHBRESOBEAUWTINIE L. SERRSICIIEEN THomAELAN ROZ 55
#] (unsought consequences) 7’ #3|XHZ L, WO TREEARZ L L LTED IFEEARER]
BEBENDLIRSTDOTHDY . FHHICELT D ABHEORMT, BROERL & bIC
EETDHRES NGB, KERICBEDLEZ TADEE) 26725 LZORENITHS .
BERAARDOFEERRAICBVTHOLNLEATLHENE» S 2 HELEL L2 Y0 B ARG B,
BRHBIZE > TVERREE Lo TETW 5. HERREEMBICE T 3 8LEMEERPEAK « HE
AR, REKFGRK U CEERELM O M TIE, TAEMEOPR) BRI IIRR-TE
TEY, BREERCHERICBEMICXRINEXTELL TS, GEEZOLOI, Bx ol
RRFRICABSE, A4DEFAREREECHMELE LTEEBRAONTE . L ZADFRR
BRNEDLNIEE O BERLEEILERE LR WFEBE .

(BB ZOLOOFTER, AMBENEELHRT 2 BRTOLRROTHY, FEH
ORBHIZEBNARIN, SHROBEL L TAAHECZOMERT — B3 FEIND L%
AR E LTWD. A4DHBT2 5 2T, #LPEBAECHRTE 2ABNEELLELT
DOTHD. RIZE D TRIFE, ARBBZOLOMRERS . 20008 7 A IS hic
FEEERSE 1G8) KB\, LEEFEOM TRV XbAh-BEMEIZ VW TOEER, fit
RDIZLAEEZL DEXIZLE>THYDHNTHS. KEEHEE TV bAEEATH, REME
FINHDOEAIZT OB TR, T LAREROEEREN M) DREMBELFISEIL,
REE LEICELDELHEL (AEOLLVEL] ¥ LTEXEORBKTHS . ZRDZ,
—ERDLEEFHBE TR LA EE LEEERIN: (EEHEORERE) 766, H<E
THREEMRABIBESNZ I 7OREME] ITBE /0.

BRHERTENT, BMERAF SN TORVHERF DAL BB TEHB TE 20BHRELET
RODTHAHM. B3 N\MBMEE2EEIES [V X748  (rationality of system)
DEBEIIIAHH D00 ? BIXRE S NZAEMIL, TORRSLERIIIEBIND Ax D [H#
E#) (common sense) IZIINR LRV, AxORICEF EN-HETROLBEERZ £23,
DN BEHR DAY (conventions) RUEAZRET 2D THD. ZHIFAROEEREE RV IR
S2THHALNTHD. BEDIZLALDERPYWENLRENIZFZEAL I ORRIZ, [HEHH
] LT HOME) KRREINDEICOTOYEMBREELERT S Z &4, YURHT L
DERRM ML) 25872, ZOBRTIE, #2828V THHEZKICREVTY TREEXDHRE] T
HOLBEEROAGEEZ L TV Thok. 29 Lk TBERMNAGEBMORHE) X, Fv YKRERIC
b D THPAKCHEN AL LD KRBT REF| &I LTYH, LI RBREVRROFHE
FENTHRThHo7ol L),

LIAR, AROL ) CHATROEBRIIHEZEEBBICEBRICZ Y, = IEE»OHET
SNBEA ARV EORERLVECVWEPARICEREEZRITT L4 AETIL IR,
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SFY, BEWET TRRERETRYEE RV TZ2MH]  (security) A% DBELBEE -
. RO X, SEFBNEI CEWEEET LD, BHEESABODNARATEMINE LT
AEREICEE Y 5 2 5 L%, BARAOBLEIREL L TOL ABRRESCHESBEICAIT bM,
I TRERAKED ) T2 LIEBEE L DL Iz, AT, TE22ABEMEDE
RLTBHL, RROHEATROBMIEEV 2253, ZTINoRBEMHOEEZOL O,
b (HETROER (civilization) DEED 1L » THREOHANLEERPLEE (trust)
DERO~EBITLOOHE. 2 ) LEBRILOABEEOERIZH 0L, HETR THIF~
EBOARERTHSD. WP i< IMRM)  (citizenship) & W I HESEAERY OBRH
ZEN, REROGEEOEELZRETHEVZILD.

4. HEABERLTRME

RRESICBIIDZTRER T, (RL20EE] HEEMOEEL L TEALRD LIk
bbb, —FTHELRETRZEEIC LTV A ME&IXRBEMA TH AL TH
NEW. ZEXHRLVNATHEDREMNEZIONTYH, £< OMBITIBEEAL L TREN
BRENEORBIZH D, TEOXREMZENMILZEBOBEBREN GO LZERIE, (h¥
NE] OFEHRL ELVOLHARMBE RS- TELELATLEIRDTHS. BOEOHIKER
CHEFEE THB IR -ERAELEZILD, I FIUABHRIE TOPCBOM T A~DERIE,
WECBRIAEICEL » TBRRE LILETHE, L oREEHERCIIEBITHORE, FeD
MOREZT L THMELE) OAR LT, KEROAERESCHSREICH L TREMICEZES
RIEL, (Ebhlkk 2EERTREICLZOIZEASNTHASH. ERKELR D L-CEAHK
i3, HELEPRFLOBEDOARLT, HESMERNLETLEAD. RESEMELPLIILE
FIEERDITTH, —8 L THEMEEE R, BRE L TERRERENBRREMEI 2 L1025,
MEBERTFEFRT D710, HENICRFEECHRMEZ FRNC UM E O HEFEYER]]  (moral
codes) ASHEAET B3, RERIC TARYZER)]  (public code) HLABET B &/ 3—F— KA 512 By
UTHH).

SEMBICB T DIEHLEDORE, HEMNERIIEE LIBERESRELZAY, KOFMmIT TR
BTGNP OOELRELAETS. FRFEBHENOLEHOA AU F UL > TAM
DEFE LT, EMERPEM LTSN OAFEEL 20, BEIEEROEAORy bV —7 130
FLid., EFMEIVBERER, TEUZBETICEOHEYEAENTHEE L2 b LiX
S DEIFRICHONDAUKBERDOFAZRT L LMD ETHD. BRGEORENME
EROMBEEES, BHNLHEEREEAL TSI LE L, RO L ZHMEBSFRTE
RIFNTEHHREBRFEOBIHIBONRNDTH S, FINDREMTEBZZ L, koM
BEBEMO—MRMELEL LT IREMEEENE) PEEINTE LD, REEMCALEMHZ L
TERBEREON MDY, HBRESROEEICHAEEEICNE L -2 ABENERIZE > TR
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BERREL2-TERLENWI L THS.

BRIZENTH, HEEPREMLERIIBEZL L, RUERICHoTHREREBY
BEAREEMTIAR DD, T, BEEKSTTIEIRL, KREEEOREESTLTE
T E CRFETH D, HBFESERD 2 WA HAEMONEMbY, AxDEELF
B 2EBEMEEDOLDOOFEN, BEERONERMERONT HERRROFRE] BRI TL
ZOTHD. REEETH-TH IZEMECEREN 2EECABATIEELHE, L
RARMETH > THORFMEE PN O0H ETHRICIEDLIETLHS. RLERTH
2Th, EHEBRFIEICER LY, DHERESCEEELEEIC LA BEELERT 8%
bHY, —HTALEERLHSHLERT ML HS. L LERFKIZED > TRARDOBEIL,
HMBAERORRREIZEEE N (effectiveness) DELNSEAGER (efficiency) DEBRICHS
L, Bx AOTREBICL D HEREM] (morality) (ZLLERBY 220H B Z LITHALNTHS.
ZOEALOREL, BEROMEPHSEERLER LTV IREICLD. BRI\ ThELR
DHLBETAxDERD RBEESCHERME] 2EETILV D At 2 BIRELEIC
BLERERN~Ya T 125805 L, TARHSEAEELZEE LEBOBRBRRE LITEICD
RS 250TH5.

BARSOMBMA L LTOME LS AL LTORE, 2F 9 BEAONELEIZBIT DHEHBA
BEBANEDNG AL > TEBERROLAENRESND. ESICAX OLBEES—E
LR ERROBENZ 2RI XE D [TRE OFELWVWILD. Th T, a8k
DERICHHLBERL LTo MHEmRM] LT3 EEEb 200, Bb, Axndk
BEROKBIL, 4 BOLEMBICRRINIFIEERBOMBHETIIR, FEFMERE

(NPO) I BUFHME (NGO) LW oHfREBICL-ThbEN22H5. LA, BER
MbH$, MEESCRETH T MRER) SRBENT, TOREHL ENLLIPZ,
NPOSCNGOBESHEELIZEWVWZEZA 5. 2EVHAARTE T, Hx ABFOXBEROE
EETHLITRENRMTERNE AL, EFIRHIRFELFAIE LW ERDOFERERDS &
RZHD. FETDL, ZORSEEEOEMIZIE, THELERMENELLT TBEHNE
%] (rationality of sciences) B—ERFFHEL LR TD. L2 A8, BENEGEEEZEK
THEORERTHY, TILHIEOEIHRALH L. ZORIZHONT, ATV (GA.
Swanson) (%, scientific scale’’ language scale & mathematic scale DRRFICHIMEIND Z &
ERELY, REEOHSAEMECETIERNEMI OV THLAIL TS,

) LIGERBIFIZE D TEEMOR] KNETZ2ON HH] THhIASBRERINDITHS

I, BTS2 HIREMBROEMBIETIE, ERoOImMICL > THEHLE B L7aRE
FZOFEGPHENGEMERRA ST TEE. 29 LEROBRERERO RN TELBIIICEE IR
TREABEME» O ORENE, 202 N\HBEOEBICHIREBOMBELERL L. £I006HEN
BEOTEEMOEREZMWET 2013, ERLHHROMBETSH D ZLARIPNILHLOTH
%, #&AEmEE~Y 5 —7) (HR. Maturana) VW< TEE]  (ethica) 1%, ELEE (ove
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& emotion) IZHRE L7 THEOETE L F{k) (conservation and change of species) D 7= ? 48
FE{&7F%]| (relational systems) THBDEWVIW . LLHNABITEIZHRET HDI1E, SEH
M TR, BROMBCTHNMRCESERET S RO LW BROMBFTE -
FOHREHAELERTS. ZOREBEOMEIE, AxOFEREbLEICEREIND. VA EVE,
B 7RI TEER - fHEfETE]  (factual and valuable premises) 2345 L1519 .
ML FABMLY, L LABROLBZ ZABMITEEHEL TS, b AXHED
T#EO-Ca VT 1] BERLDX Y NT—27%2L Y, ZRABAZOGEREEKRTS. it
A&, BiR, 3Xt, EFZ L TCHASEOWTICELLT, I HETHEXETHD. RERDL, K
DORRED, EMEL LTOAMMBEENICH D BREFOXE] IWRELTWDINLTHD. B
XA (human nature) & LT [EABL»?D ) BESLER, T4RLOLARIZE > THBEEED
FR~DOARELEE Z 20, RBEOEERICHDLVZLD.

ERBZICE > THb&NZ4 A OHEKBRERBECKOZEE L TEMBIED X 5 ICAEH®
WO L, B4 IXEROLBHAENCEREZ Lo, TLARER THH 2 LIZEADL LT,
HLMNEMEL DB (sense) DLANAVTHDIENTED., I IKIFHBERICL > THER
REINIZAEMET ITRERET, AMB4 OFR~DT Y 7 4 UVREMARICRE Lok
BOXFIZL > THREEN G ENZDE LY F—F3EGRZEORANOHATS. B
ANDBIEDAKETH D T3HE) L) AR TEEDOXRY N7 —7] (emotional network)
B, PEEROGEELZFRTIOTHD. TNIAMEOLBERICL > THEREIN, £
ZTIREFBOBREN bRV, BEMAEN TREMATE LWESICHEL VO W TER
DEAHR Y T = BRMEL TV EDIEALNATHS ). MEEERED LEIZIZMEA ADRK
HBRESELTEY, AxicEFank IEROESEHR] 1, BEPERLV-EERKED
MEEEFER Yy U —2] (relational network) ##Fid 2. ZhBHESMEEICB T A8 MK
DEMEL EHHTIRRITIENR D2,

5. X1t &3R5

RAMEBOEEIIBRREWRE, C¥EAE, BFE, APERLOMBELZELHL TS, A
R @ & A H EN DR RO~ A T AEIE, EADEHOLTIERY. Zhb EDRRE
WCHIE LTV D I LIHERFIEER &V D REREOSEMEL b LITRE LITEIN RSN T
WHEENWZDETHA ). MBICK T ZEBHIFRLZBRLERE LTRAL, HBIENRY
o, BREBRECISHIKE VO FAELEZLAMRL TV 2. BFHEMETIE, HE#icsm
THEx NCBBEHEZRER S8, AFNPOBMHNELREZE A, B4 ANTERDHEKEOF
HEROFEL LTHEIWEEICIEONTVD. ESOFIFBLRICLI2EARETESL, FllE
REWVIHEBEEMELZBRLIZHEY, HTWFALLERSAFAZEFRA LTV, X8
LI ) Z & bR EETROBIESCHTIL L WV o R BEDL N IE L TWeDTH A
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. HOETWEBDA L FEa—DFTYH, HADRENHREZIRIOL P> Ty (5
BHTHERERELBo7z) RELRALTWS. BLRBT HHBEOTOTENCEMNT S
THTVWBALELBNE. 29 LERARCEOHBIRE LITEAOHEBGAELE L VW E, W
WICHERELCFIRFET D5, Zhd AMFEBRAIBRC2 R MIBOER EOFHECIZNR b0,

CEMBRICBIT2AEM L 1L, TRTHEEBRICERZ AELOTHS )2 2 BAEBICEY
Lot AT, HBREFRLEBOGEEL T30, BiICFlEERk0LE2EBEORE
BELLTRIRLTWS. HBEEEDERIL, B0z L) cBESH, HEE
HIBEBEIN TS, EFMEEOFERICE > TOABEMEDOREREREL, B AFEERZT Tk
V. HEREARRBELORT - £EOL LIZHEBIXEN IR TWEDOTHS. i, MBI
[ZANUEDA% OBBEIEEIDOETR] ¥ THY, AR LTHREIZHY XV hr5THS.
b, ENFETFIEEREZRATHHBEEOERZ 2 LTUIREIZZ bRV THAI L,
AR BRNR L RIVEEEBBEOFRIIRAREL 720, EEAROER L ZANAEOFCT
LESEND. WERLEERBROSEMORECHRFEIC L IBRELEOL L LTHAENER
SNDFLTHAD.

EEMIL, TORMPNICRARPEEIIS L THRATELLRITVERLARWIHLELLT, M
HCTOBRE LTI, MBIEM (organizational inertia) (& » TEIBILL, ZDOEMEOENIX
MERRCHROT O A2 OE D, BB LIZEBEERED D & TOWRE LITBDORE,
N—F— KD\ [ROIBHER 2ELEE20THE. ZOL) BoTOTEE o
EBRHRITENL, N—F— FOWIHBABICLDIE L bWV D THAD. MlkOREL
ITEICRWTIE, HEDBELTO HELDOA 23, BACEEOBHREROAHEBEITVLO
NEEEL D, MEBARIBEAAREZIMEL, BBARZZARODATTHEOITELEYY
B2 NIZBRICRRIRER BN L2 TB 2 T 256085 5. £I0b, MBEEEELHES
H OB T DRI DEBER LABEOMBENERL L T&c i L. ELTHRA LR
BB LRt ELHREZRBEAL TV 5. flxiE, 7—E R (SM. Davis) &, £¥3k% T#
BB LAENBEOMMER L, EEOITEI/ ¥ —) L@k~ , WFFEILIE, ¥
% [BEREBIWMTE NS — DT a s 5 5] ERRTNED . 2% 0, BIZIZRZZRNR
FMBAERBICEERO D bICHREL, R0 LS ItBbhTnd v = v (E-H. Schein) D)
EARHREN THY, BERREICBITHIREMBCEELHI-ZX D120, THREDOT RS T A
bz B7EA5. LT, LIXUIFHEEERPEEUER TIE, S bBIETTRTH 5H
DEH R, BEEOXMRELTY —F—2 v FREFX—va VOBEE LTIRZ OGN
DHLTWA. flxiE, Uy by (GH. Litwin) & A Y #H— (RA. Stringer) 1%, [#2
#E+t) (organizational climate) &) AREZAWT, EFRECAEG LIEET 5 ANERE
IS, HHVE, BEMICHEEL, BEL0EF—2a VBIUTHICEELRITTEEL BN
5 —HEOHEBREORETMRERBMELEKRL TS LR_TVA? | #oid, FEENS V- L
LB AN LOITBEZBEMLIZY, REBOEFN—va VIIRETHELERETI-H0%)

















