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A Case Study on the Failure of Human Resource
Management and Corporate Governance in the West
Japan Railway Accident on the Fukuchiyama Line
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Kazunori UEDA, Makoto ICHIMIYA

Abstract

In this research note, we take up the railroad accident on the Fukuchiyama
Line that occurred on 25 April 2005, as a case of failure of ‘human resource
management’ and ‘corporate governance. and then discuss the causation of this
organizational accident from three aspects. Firstly, we review the structure of
corruption in the West Japan Railway Company. and explore the background that
leads to ‘negative’ governance. Secondly, from the viewpoint of corporate social
responsibility, we consider the matter of the installation of the Automatic Train Stop
device. Finally, we discuss ‘Nikkin Kyouiku’ in human resource management and the
problem of organizational un-learning. Moreover, with regard to present and future
safety management in public transportation, we analyze the relationship between
organizational learning and structural inertia, and ultimately refer to this accident as
an ‘Organizational Disaster’.

Key words: organizational disaster. organizational un-learning, organizational inertia
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HEOBRZEITRR LB L 20T E, 227Vl ) ICHRIBHEROEK L T2 L2 b,
FEHUELHBERRPLHBRETH ), RofTHZLE-oTW2E (BRFEE). REBICEHERMIZY
LT B HD 74— FXy 2 25900 HEHRFTOMREZHRE] L, EFBToRse
HEh, FlE - HHEELIEEEIDHS. AR HMBLAVOUBERTHo T AT L
2%, HRE U THBMEHOMRETHZHHBL, <4 FRAOERTHEF EEI LTk
ZRAONDL (RFEF). LTI, ZoORRICET S IEBTT 20 <5 THIERITH) & 280 ]
DRRBFRE FRB OB SBHEL TAH (1M16)H,

(16 JRFHUZ BT ¥ W MEOREIL

PEY e HE
’;iﬂ&—xa)ﬂﬁ)kﬁﬁ' (ﬁﬁ@ﬁ«@i%’ﬁi’]
un-learning (JE%¢E) non-learning ($E%%)

EFE ——— REM
7217“/#55?(:4: r P 50 2
P H (EQ#EJ@M%%«%

mis-learning (IR*%¥E) ir-learning (F%3%)

WA —&a - Bk - RS - R TH R 7 A8 22 BME ] S8 R20071EKE
LEWRRBEKDTFRE, 4208 & 0 B RU—HEIE

OB | 3R elqT L, ¥ RIFTCa— I —%Bi1bT 23 FOH BT L
TH-o7h, HRGTHZRETIEZAD, La—T T 7—FFRTHLATAILKLETY
7oo ARERINDREFILGETICBIT 2REFML AT L TH D133, WHELONHE T
BloXEEEL, CVTIERMEEHROL NV TEERMEZJERBILIYATLALIS—LELD
ha, KkLs, MLl S TANDo72HE, FRERRIIHCETOREE - Halle s
DIREY AT LHAN, THIZEALATEE V. BRROY =27 VR H#EYTH
D, BERTEIH) REHMGOBXBHECIMI2ENr L3N o LR TE 5.
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(i) HHEMECBEFET

L) JRPHEIZ A D MO G TIE, IR T AMEREE M (Human Resource
Management) OBGALELEZ LMD, Ak, HEHILOTFER I AT LTHHIEITOH
BHEFERE LT, EELOLHENHBHL LD, TLAREHL ZOMBEBEL TS
FETE LY.

—HJRUOAFJRBOWETIE, WRIMOF v v TFAHM - o RE HET 5 ERHIZ
RoltEiohd, REBLREMIZBVT, BBHOERE 7 14— Xy 232N %
TIazh—YarpHEINLE, HEHOEFN—Y 3 YO LR E BMADO—KE%
Hav, NMBEZERHE - AFVORTENES L UEESIFINTE 5.

SO RIIEEL, JRED [3h 2okl [HEHR HECH T 2R 0%ILE] 2 Y
DHBIIBILZFUMEO—HEL LTV, SH, —HOIEHEZWITHIZASNS IR
DR - RBEEHOHMEE 25 THB Y, HEEH 20T 2SS @B T, JREW
VBB EEESHERLHRIH T, 20 [WENLZHERE L] A% &RE L THBEOH
REMEOFREME L TERIGTETE L. JRETIE, BEOBL HESFMREE
RIS, BEOREL, BEBELETTA200MAKTE,. EETES NG ONE - 81T
2 THIROHGENE] L&), ZOWOMMKHOMEZaIa=r— 2 a Y OMEER 70
ERAEMELCEAERDbNRE. T LR IZ, oM ENEo RS IZFIL,
B IR IE L, MR R OFBIBST 2002055, SHOJRFEOFH E2EL T
Mo L MBFHEERL, KEFDOMRIIHEI L2 RBETE LS.

HUREHITE & MRk R OB R
X MR (K8
+ g Y C AT (B2
a AR (FRE)

1
X=y

Ltk HRPIEOLITE, FIGLET L) Wt HE BAAE LY, LETORESEH]
ZED, B»OREMICESL T, HESMIZES 38R o ANBBSHIARTRE R
bhn. JRUDOOMEED [ - AWABTH] Tholl vy 2 L@WNoNTH 5.

JRVGITIZTHBR OB S HEEB oA SR, IHES D) S#AKSNLJRAO~A F 2D
B AT, HOXHOSEY ETHZ N LT itErd o LRI T E L 5. Asms
MELT BIMES SHI L4220, [Retk] PERINEZLIEEIETTLR2Y. SO
JREMZEINZ, HRAF 14 FTUVHRICBIIAZREMIZOWVT, 3TV A L FOLARLTYH
BT RETHAH).
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TV

W, JREHLMELDOr— R - 2974 2BL T, MGHEKROZE - THEHET 2
REMENE LT, MBORENED, REAZRIZLTVWA2EEIHALHATHY, Ml EoR
MELTRETE D, JRUOIRII BT 21 2 €, dig0TEIR @i BN RIEED T
Ea L, HEROITBOFRIE, REREOKAKTINCAR IS, HBHINEARAE L
TV LEMTE L), JREHBOUFZEDBIZEINV—VMEDICE LT, Z OHELEYEZ %
TAHIEH. JREEMKBOER N, KEEATICNT, HEH»SOER % Kud 2488
DERATLAeBESELEEbN S,

JREDBEERHICLZEREOMEHD [ATSHIIHE] ~Da Iy b2V R, AL
A EN: [ERERE] ~N2R AL EFHL [AEF A Y TEEV] L) BIREOES, JR
W UAOLIEEDLEIE, £ MK - BEROBIEORIS & ER 01725 & FHmitE S
DHEELTW AT LIRS, THIHHBHNBOAL LS, A - AIAHTOHE~OEYD
WREITBTHY, a3 TIFA4T7 AT THL, MR - BEGEKEORT@EY [SikE
W, ttofEEER‘HbhE] LwISEIIKDbEINE. 4N, FHEIEIFEL, JR
IS L BN OBROHTEEZBRT AL LRETASI W SN ol

) LAJRUDORHEMTIE, N—Dw) [t 2] ofaet—HL, #HE~0
BRI EHAND LT FTAT YA (EAET) ORI, WEEOREBREHIRHEITY
HJRIGDE L SHBAERLWNAS, RS L ks, TR L] & LTeasl, b
HOMBBEKEDOEZ HRTMIEBEE 52 TELILREDRVTH S ). HEOIFFIZHK
fETH5ATSORZE L HEHHEICAOND, REMLVFRELL V) JREOKEZHBL
TBN, ZORRIZH > - GHIOHBHAEYERBLAZE VALY, ta—vr25—%}i ¥,
MBI T 23T OREMT Y AT LAEZDLDON, VAT AL T — %5l &RI LTI,
FRIEHIZIRIGIC L BB E V) MO AL S THBAE L GbY, YATFL415—%
Mk$ 5 &, ZOFREAPHMBIKZ T TERL, ABKEOHE2FLTEY, [HEK ]
(organizational disaster) DI HLTwhH LWz L.

COWRFTHARERTNMELOXFEEIBIEL 2o TR, 4FEMIZKRT, JRHD
KREHBRLCELD, Ke LW ohEibHENL, JRANHEBLEOREZILRATED,
HATYRER 2 TET VRS VR - BEMRE L bhTna,
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